AIKHIOPIKOZ ZYAAOIOX AGHNQN
Axadnpiag 60 — T.K. 10679

TnA.: 210-3398182

ANAPTHTEA

2TO AIAAIKTYO

Alnva, 19/5/2026
Ap. TpwT: 4028

NMPOKHPY=H MPOXEIPOY AIAQONIZMOY

AMNO®AZH

«MPOMHOEIA YMHPEZION AIAXEIPIZHZ AZOPAAEIAZ TOY ONz

OAOMEAEIAZ»

FENIKA XAPAKTHPIZTIKA AIACONIZMOY

Eidog diaywviouou:

MpoxeIpog  dlayWVIOPNOG HE  KPITAPIO
KATOKUPWONG TNV TTIAEOV CUP@EPOUCQ

atrd OIKOVOMIKA AtTown TTPOCYPOoPd.

Mpageia AZA, 066¢ Akadnuiag apiB. 60

TOTTOC KATABEONS TTPOCPOPWV: - TK 10679  AdGnva  (TuAua
MpwToKOAAOU 2°¢ 6POYOG).
KaTtaAnkTikry nuepounvia kar wpa | 03/06/2026 nuépa  Tetdptn Kol wpa

UTTOBOAAG TTPOCPOPWV:

12:00pp

Totog Kal Xpdvog dievépyeElag Tou

dlaywviopou -

TTPOCPOPWV:

ammooPpPAyion

Mpageia AZA, 066¢ Akadnpiag apiB. 60 -
TK 10679 A6nva (aiBouca TAKH
MAIMA) otig, 03/06/2026 nuépa
TetdpTn kar wpa 13:00uu
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MpounBeia utnpeociwy  dlaxeipiong
ac@aAeiag Tou OlMZ OAouéAciag yia
AVTIKEiPEVO: ) . ] )
éva €10G ATTO TNV UTTOYPA®N TNG

oUuBaong

MpoUTtroAoyicBeica darravn Xwpig

Tpiavrta XIAIAdE 30.000) €
OMA: P X G ( )

TpidvTta emTa xIANIGdeg diakdoia (37.200)

MpoUtoAoyicBeica  datrdvn e c

PNA 24%:

) ) ) Evevvia (90) nuépeg ammd Tnv €TTOUEVN
AlGpKeIa 1I0XU0G TTPOTQOPWV:
TNG JIEVEPYEIOG TOU dlaywVIOUOU.

O Aiknyopikég ZUANoyog ABnvwyv (AZA), agou éAaBe uttdyn Tou: TOV KAVOVIOUO
TTpounOeiwyv Tou, TNV atd 10/02/2026 atrégacn Tou  AIOIKNTIKOU 2UMBoUAiou Kal

TIG AVAYKEG TNG UTTNPETIOG
NMPOKHPYZZEI

MpoXeIPO  dIAYWVIOPO, PE YPATITEG OPPAYIOPEVEG TTPOCPOPEG UE KPITAPIO
KATOKUPWONG TNV TTAEOV OUP@QEPOUCA ATTO OIKOVOUIKN AtToyn TTPoo@opd, Yia
TNV avadeign avadoxou yia TNV TTPOUABEIa UTTNPECIWYV OIaXEIPIONG AOPAAEIAG TOU
OlNMZ OAopuéAciac.

NPOYMOAOrIZMOZX

H ouvoAIkr} TipoUTtToAOyICOMEVN dATTAVN TNG AVWTEPW TTPOUABEIAG avépXeETal
OT0 T000 Twv TpIAvia  eTTd  XINAdwv  dlokooiwv  (37.200) eupw

oupTtrepIAauBavopévou Tou avaloyouviog PI1A 24%.

YNOBOAH NMPOZ®OPQON
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Oocor embBupouv va AdPouv PEPOG OTO dlaywVvIoUO PTTopoUV va uttoBdAAouv
TTPOOYOPES, CUPPWVA PE Ta OPICOUEVO OTNV TTapouca dIaKPUEnN TO apydTEPO
MEXP! TIG 03/06/2026 nuépa Tetdptn Kal wpa 12:00uy, oTa ypageia Tou AZA, 006¢
Akadnpuiag ap. 60 - TK 10679 ABAva (TuApa MpwTokdAAou 2°¢ 6po@og).

Mpoo@opéc Tmou Ba katateBouv MPETA TNV TTAPATTAVW NPEPOMNVIO Kal wpEq,
AoyiCovTal WG EKTTPOBECES, ATTOPPITITOVTAI WG ATTAPADEKTES KAl ETTIOTPEPOVTAI.
Ol OUPUETEXOVTEG UTTOXPEOUVTAI VA UTTORBAAAOUV TTPOCPOPA YIa TO CUVOAO TNG
TTPOUABEIag. Ae yivovtal O€EKTEG Kal ATTOPPITITOVTIAI WG ATTAPADEKTEG,
TIPOCPOPES TTOU UTTORAAAOVTAI YIa PEPOS POVO TNG TTPOoMNBelag. H katakupwon

Ba yivel, JE KPITAPIO TNV TTAEOV CUMPEPOUCA ATTO OIKOVOUIKA GTTOWn TTPOC@OPd.

TOMOZ KAI XPONOZ AIENEPI'EIAZ AIACQONIZMOY

O diaywviouog Ba dievepynbei ota ypageia Tou AZA (aiBouca TAKH TATMA)
oTIG 03/06/2026 nuépa Tetdptn kai wpa 13:00up

AvaTtrooTTa0TO HEPOG TNG TTAPOUCAG ATTOTEAOUV:
NMAPAPTHMA A: TENIKOI OPOI AIAFQNIZMOY

NMAPAPTHMA B : TEXNIKEZ NMPOAIATPA®EZ

NMAPAPTHMA T : OIKONOMIKH NMPOZ®OPA

O diaywviouog Ba dieCaxBei pe Bdon Toug OPOUG TNG TTapoucag dIOKAPUENG,
OTTWG auToi avaAuovTal ota MNapapTtAparta A, B kal I autg Kal TG dIAaTALEIC TOU
Kavoviopou lMpounBeiwv Tou AZA TTOU €ival avaptTnuévog oTnv I0TOOEAIdA Tou
AZA ,0 oT1roiog aTroTeEAEl aAvaTTOOTTIACTO PEPOC TNG Trapoucag odiakripug¢ne H

dlakApuén aut) Ba avaptnBei otnv etrionun 1I0ToogAida Tou AZA (www.dsa.gr)

O N'ENIKOZ AIEYOYNTHZ TOY AZA

KQNZTANTINOZ A. PIZOZ
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http://www.dsa.gr/

NMAPAPTHMA A

FENIKOI OPOI AIATQNIZMOY

1. AIKQiwPo CUPUETOXAC

1.1.AIKaiwPa CUPPETOXAG OTO BIAYWVIOHUO £XOUV:

Quoikd 4 vouika TTpéowTa KaBws Kal Evwoelg / Koivotrpagies Twv avwTépw

QUOIKWV I VOUIKWY TTPOCWTTWY, TTOU UTTOBAAAOUV KOoIVr) TTpO0@POopPA.

O1 Evwoelg / Kovotrpagieg dev atraiTeital va €X0UV CUYKEKPIMEVN VOMIKI HOP®N
Katd Tnv UTToBOAr TnG TTpoo@opdc. e TrepiTrtwon 1ou ‘Evwon / Koivotrpagia
eMAeyei €ival duvaTdv va utToxXpewdei va TTePIBANBEI 0 OUYKEKPINEVN VOMIKNA
Mopon, €dv TnNG avartebei n oupBacn, oTo PETPO TTOU N TTEPIBOAR QUTAS TNG

VOMIKNG HOPPAG Eival avaykaia yia TNV opBdr ekTéAeon TNG oUPBaoNG.

2Tnv Tpooopd NG 'Evwong /Kowvotrpagiag Ba Ttpétmel  va  avaypdeeTtal
ATTOPAITATWG TO TTOOOOTO OCUMPUETOXAG KABe péAoug. ETriong Ttrpémer va

UTTOBAAAETAI PE TNV TTPOCEPOPA KAl TO I0XUOV CUNPWVNTIKO cUCTAONC.
1.2. KGBe CUPPETEXWY hePoVWPEVA A we HENOG Evwong/ KoivoTrpagiag, TTpETTEL:
1.2.1. Na pnv TeAei o€ TITWYXEUON Kal 0€ dIAdIKATIa KAPUENG O€ TITWXEUON.

1.2.2. Na gival @opoAoyIKA eVAPEPOG WG TTPOG TIGC POPOAOYIKEG UTTOXPEWOEIG TOU
KOl a0@AAIOTIKA EVAMEPOG WG TIPOG TIG UTTOXPEWOEIG TOU TIOU OQOPOUV TIG

EI0OPOPES KOIVWVIKAG a0PAANIoNG (KUPIOG Kal ETTIKOUPIKAG).
1.2.3. Na pnv €xel katadikaoTel APETAKANTA yIQ:

o) CUPUETOX O€ €YKANUATIKI opydvwaorn, Katd 1o apbpo 2 tap.1 TNG KOIVAG
opdong NG apiBu. 98/773/AEY ToUu 2Zuppouliou TG EupwTraikig Evwong,

B) dwpodokia, katd To dpBpo 3 TG TTPALNG Tou ZUPBOUAIou TnG 26" Mdiou 1997
(21) ka1 oto apBpo 3 Tap.1 TNG KoIvric dpdaong apiBu. 98/742/KENMMA Tou
2 UMBOouUAiou,
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y) ammdrn, Katd tnv €vvoia Tou dpBpou 1 TNG cuuBaong yia TNV TTPOCTACIA TwV

OIKOVOUIKWYV CUPQEPOVTWY TwV EupwTtraikwyv KoivoTATwy,

8) vopipotroinon €00dwv atTd TTapAvoueg dpaoTnPIOTNTEG, KATd To apBpo 1 NG
apiBu. 91/308/EOK odnyiag Tou ZuuBouAiou, yia Tnv TTpOANWN XpNoIuoTToinong
TOU XPNUOTOTTIOTWTIKOU OCUCTAMOTOS YIid Tn  VOMIMOTIOINON €000wv Q1o

TTAPAVOUEG dPACTNPIOTNTEG,

€) utregaipeon (375 MN.K),

oT) amarn (386-387 N.K.),

{) ekBiaon (385 N.K.),

n) TAacToypagia (216-217 MN.K.),

0) weudnc katdbeon (224 MN.K.),

1) dwpodokia-dwpoAnyia (235-237 .K.)

2€ TIEPITITWON TIOU O OCUMPUETEXWV €XEl ETAIPIK MOPPR, Ol IO TTAavw
TIPOUTTOBECEIG TTPETTEI VO OUVTPEXOUV OTO TTIPOOWTIO TWV  OIAXEIPIOTWY O€F
TTEPITITWON OPoOpPPUBUWYV (OE), eTepdppubuwy (EE) kal eTaipeiwy TTEPIOPIOUEVNG
eubuvnc (EME) kai yia Tov TTpdedpo, 1oV dieubuvovta oUPPBOUAO 1} Kal TOUG TUXOV

GAAOUG VOUIPOUG EKTTPOCWTTOUG TNG, O€ TTEPITITWON AvWVUNNG eTaipeiag (AE).

1.2.4. ¢ TTEPITITWON TTOU O CUMMETEXWV EXEI ETAIPIKA HOPYPR, N ETAIPIA TTPETTEI
ETMTTAEOV va PNV TEAEI o€ avaykaoTiKr dlaxeipion, Koivy r €101k €kkaBdapion,
dladikaoia gEuyiavong ) GAAn avaAoyn KAtdoTaon TToU dnUIOUPYEI ap@IBoAIEG,
WG TTPOG TN QPEPEYYUOTNTA KAI TNV OIKOVOUIKI EUPWOTIA TNG, KOBWG £TTIONG va unv

TeAE 0€ dladikaoia KNPUENG TNG O€ Jia atrd TIC TTPOAVAPEPOUEVES KATACTAOCEIG.

1.2.5. O diaywvI{OUEVOC va PNV €XEl ATTOKAEIOOET aTTO CUMPMPETOXH O€ dNUOCIoUg

dIaywVIOUOUG.

Emmonuaivetal 011 o€ TTEPITTTWON UTTOROAAG KOIVIG TTpoo@opds, atmo ‘Evwon/
Koivotrpagia, o1 rapatrdvw Adyol atmmokAEIoPoU 1oxUouV yia KaBévav atrd Toug
OUMMETEXOVTEG CEXWPIOTA OTNV  Kolvy TIpoo@opd. Edv  ouvtpéxel Adyog
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QTTOKAEIOUOU €0TW KOl YIO  €vav OUPUETEXOVTA O€ KOIVR) TTpooPopd, N

uTTOBANBEica KOIVA TTPOCQOPA ATTOPPITITETAI WG ATTAPADEKTN.

H ouvdpoun Twv mTapamdvw TTPOUTTOBECEWY aTTOBEIKVUETAI ATTO TTIOTOTTOINTIKA
TTou €kdidovTal ATTO APPODIES DIKACTIKES ] OIOIKNTIKEG APXES. Ta TTIOTOTTOINTIKA
autd Ba uttoBAnBouv otov AZA amd Tov utTown@lo avadoxo oTov OTToio Ba
KATOKUPpWOOUV Ta aTTOTEAECUATA TOU BIaYWVIOUOU, CUMPWVA JE TA AVaPEPONEVA

oTov 0po 6 TNG TTapoUonG.

2. KatdpTion, utTtoBoAN KOl OITO0@PAYICH TTPOT@OPWV.

2.1.0001 €mBupouv va AdBouv PEPOG OTO dlaywVIOUO TTPETTEI VO KATOBEOOUV
MEOW TOU VOWMIMOU EKTTPOOWTIOU TOUG, R €EOUCIODOTNUEVOU QVTITTPOCWITTOU,
IB1I0XEIPWG 1] ATTOOTEANOVTAG TOXUDPOMIKA PE CUOTNHEVN ETTIOTOAN 1] HECW courier
otov AZA, TIG TTPOCQPOPEG TOUG, £WG KAl TNV NUEPOUNVIA KAl WPA UTTOBOANG TwWV
TTpoo@opwyv. O TTPOCPOPES Ba apopouyv, £TTi TTOIVIA] ATTOKAEICHOU, OTO OUVOAO
NG TTpounBeiag. O1 TTpoo@EpovTeg dev dIKAIOUVTAl Oudeuia atrolnuiwon yia
OATTAVEG OXETIKEG WE TN OUMMETOXN TOug. MNMpoo@opd 1Tou UTTORANBNKE PETG TNV
KaBoplopEvn NUEpOPNVIa Kal wpda, dev B8a AaupaveTal uttTdwn Kal Ba eTTIOTPEPETAI

OTOV EVOIAPEPOUEVO.

2.2 O1 Tpoo@opéc Ba TTpETTel va uTToBAAAOVTAI, ETTI TTOIVA] ATTOKAEIOHOU, OTNV
EANVIKA TAwooa, va gival SaKTUAOYPAPNUEVEG KAl VO PN QEPOUV TTAPATUTTEG
dlopBwocelg, opfnaiuata, diaypaPEg, TTPOOOBAKES K.ATT. @a TTPETTEl va gival hJE Ta
id10 OTOIXEIA EKTUTTWTIKAG UNXAVAG KOl UOVOYEYPANUEVEG ATTO TOV dIAYWVICOUEVO.
Av uttdpxouv d10pBwaEIC, TTPOCONKES K.ATT. TTPETTEI QUTEG va PJovoypdagovTal aTmd
TOV CUPUETEXOVTA. H € apuddia emITPOTIH KATA TOV £AEyXO Ba povoypawel TIG
TTPOOBNKEC KATT Kal Yevikd Ba emBefaiwoel 0TI AUTEG €yivav  TIpIV  ThV
aTTooPPAyIoN TNG TTPOCPOPAS. O1I TTPOCPOPES TTPETTEI VA €XOUV OUVEXN apiOunon
KAl UTTOYPA@r) TOU VOUIUOU EKTTPOCWITTIOU TOU CUPMETEXOVTOG O€ KABE QUAAO TOUG.
EvVaANOKTIKEG  TTPOOQOPEG  Oev  yivovTal  OEKTEG KOl ATTOPPITITOVTAlI WG

ATTOPADEKTEG.

YeAida 6 amod 35



2.3 O1 TTpoo@opEC  TTIPETTEI VA UTTOPBANBOUV Yéoa OE eviaio O@PAYIOHEVO
@akeAo, o otroiog TTpétrel atrapaitnTa va eépel TV EMQNYMIA kai Ta 2TOIXEIA
EMIKOINQNIAZ (d1euBuvon, apiBuog TnNAe@wvou, @ag, nAeKTpovikr dieubuvon)

TOU CUMMETEXOVTOG KAl VO YPAPEI EUKPIVWG KAl TIG TTAPAKATW EVOEILEIS:

EMQNYMIA / ZTOIXEIA EMNIKOINQNIAZ ZYMMETEXONTOZ

OAKEAOZ NMPOZ®OPAZ I'lA TON MNMPOXEIPO AIATQNIZMO:

«MPOMHOEIA YMHPEZION AIAXEIPIZH:X AZDAAEIAZ TOY Oz
OAOMEAEIAZ»

ANAOGETOYZA APXH: AIKHITOPIKOZ ZYAAOI Oz AOHNQN
HMEPOMHNIA AIENEPTEIAZ AIATQNIZMOY: 03/06/2026

«Na unv avoixOsi amo tnv TaxudpouIKN UTTNPETIAa N TN ypauuarsiar

O ENIAIOZ ®AKEAOZ KAGE NPOZ®OPAZ OA MNPETNEI NA NMEPIAAMBANEI:

AUO (2) CexwplioTOUC OC@PAYIOHEVOUG ETTIMEPOUG PAKEAOUG («YTTOQAKEAOUGY),

ATol:

2.3.1 ®dkehog «AIKAIOAOIMHTIKA-TEXNIKH TMPOXZ®OPAx»: otov otoio 6a
TeEPINQUBAVOVTAI  TA  TUTTIKA KAl AoITTA  OIKAIOAOYNTIKG  TToUu  UTTORAAAE
UTTOXPEWTIKA KOl ETTi TTOIVI) ATTOKAEICHOU O TTPOCPEPWY KABWGS Kal TNV TEXVIKNA

TTPOCPOPG TOU.
Ta dikaloAoynTIKA auTd givai:

a) Ta VOUIMOTTOINTIKA £yypa@a KABE OCUPUETEXOVTOG, OTTWG ETTIKUPWHEVO
avTiypa@o Tou IoXUovTog KataoTaTtikou kal Ta PEK ota otroia £xouv dnuooicudei

TO KATOOTATIKO idpuong Kai o1 Tpotrotroinoelg Tou (yia AE kai ElE),
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ETTIKUPWHEVA QVTiypa@A TOU KATAOTATIKOU KOl TWV TPOTTOTToINoewyv Tou (yia OE
kar EE), oToixeia kal éyypaga (TTpwTOTUTIA 1) ETTIKUPWHEVA avTiypaga), atmmd Ta
oTroia TTPETTEl va TTPOKUTITOUV 0 [Mpodedpog kal AleuBuvwy 20upouiog AE, Ta
UTTOAOITTA TTPOCWTTA TTOU £XOUV JIKAIWMA VA OECHEUOUV PE TNV UTTOYPAP TOUG
TO VOUIKO TTPOCWTIO KAl Ta £Yypa®a TnG VOMIMOTIOINONG auTtwy, av autd Oev
TTPOKUTITEl EUBEWG aTTO TO KATOOTATIKO QVAAOYWGS WE TN VOMIKI HOPYr TWwV

ETAIPEIV ) KABE AANOU VOUIKOU TTPOCWTTOU.

B) YmevBuvn dQAwon tou N. 1599/1986 (PEK 75A) TOU CUUMETEXOVTOG OTNV

otroia Ba dnAwvetal OTI:

> ATTodEXETAI AVETTIQUAOKTA TOUG OPOUG TNG TTapoucag dIaKpuEnG.
» H Tmpoogopd ouvtdxbnke oluewva WPe TOUuG Opoug TNG TTapoUoag
dlakApUENG, TwV OTToIWV EAABE TTAAPN KOl AVETTIQUAAKTN YVWOT).

» H utmoBaAAduevn TTpoo@opd KAAUTITEI TO OUVOAO TOU UTTO TTpounBeia €idoud.

A\

Ta oToIXEIO TTOU Ava@EéPOVTal OTNV TTPOCPOPA ival aAndr kal akpipn.

> Mapaiteitar amd kGBe dikaiwpa aTolNPiWONS TOU OXETIKO WE OTTOIOONTIOTE
ammogaon Tou AZA yia avaBoAnl | akupwaon Tou dlaywVvIoUOU.

> Zg TEPITITWOoN Katakupwaong Ba TTpookopioel otov AZA Ta TTIOTOTTOINTIKA TTOU

avag@EpovTal oTov 6po 6 TNS TTapouong dIaKPUENG.

y) Ymeubuvn dnAwon tou N. 1599/1986 (PEK 75A), TOU OUUMETEXOVTOG,
OXETIKA PE TA ava@epoueva otoug opoug 1.2.1, 1.2.2., 1.2.3. 1.2.4 ka1 1.2.5 1ng
TTapoucag. Ta 1 ouvdpouy Twv TpouTroBécewv TOoUu Opou 1.2.3. 6Oa
UTTOBAAAETAI N WG Avw uTTeUBuvVN dHAWGN, aTTd KABE TTPOCWTTO TTOU AVAPEPETAI

oToVv 6po aUTO.

0) Ta dikaloAoynTIKA UE TTOIVA] ATTOKAEIOUOU,aTTOOLIENC TEXVIKAC KAl ETTAYYEAUATIKAC

IKOVOTNTOC TOU CUUUETEXOVTQ ATOL:

e [livaka Zuva@wv Epywv TTOU €X0UV eKTEAECOEI KATA TNV TTPONYOUUEVN TPIETIA,
TA OTToia ag@opouv Ot TTapOuoIa €pya KAl OTOV OTIOI0O va avaypd@ovTal TO
QVTIKEIMEVO TOU €pyou, N avaBétouoa apxr, 0 TTPOUTTOAOYICHOG TOU £PYOU Kal

n didpkela eKTEAEONG AUTOU.
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e T[loTtommoinTikd I1SO, o6mmwg avagépovrar oto MMAPAPTHMA B -Texvikég
Mpodiaypagég — MNapadotéa . Ta ev Adyw ToTOTTOINTIKA Ba TTEPIAApBAvovTal

OTNV TEXVIKN TTPOC0POPA Tou AvadOXou o€ EVTUTTN HOPP).
e KartdAoyo oTOV OTTOI0 va ava@EéPovTal TO OVOUATETTWVUNG TwV ATOMWVY TTOU

atroTEAOUV TNV OUAdA £PYOU TOU CUPUETEXOVTOG. .

e 2U0vVTOUO BIOYPOQIKA ONUEIWUATA OTEAEXWYV TTPOTEIVONEVNG Opadag ‘Epyou, Ta
otroia Ba TTPETTEl va OlIOBETOUV €CEIDIKEUPEVN YVWON KOl EUTTEIPI yIa TNV

EKTEAEON TTAPOUOIWYV £PYWV/ UTTNPETIWV.

H Oudda Epyou 0Oa atraprtiCetar atmd ‘Evav (1) YmreuBuvo €pyou o otroiog Ba
TPETTEl va €ival epyaldPevog Tou uttown@iou avaddyou, va OIaBETel TITUXIO
MavemoTtnuiokng Ekmaideuong, kal va diabtel moTotroifoeig CISM, ISO 27001
Lead Auditor, ISO 22301 Lead Auditor, ISO 27701 Lead Auditor, ISO 27799

Senior Lead Manager.

e 'Evav (1) YTreuBuvo Aiaxeipiong Aog@aheiag MNMAnpo@opiwy, 0 ottoiog Ba TTPETTEl
va e€ival  gpyaldpevog  Tou  uttowngiou avaddyxou, va OlaBETel  TITUYXIO
MavemoTtnuiokng Ektraideuong, MPeETATITUXIOKO TiTAO OTToudwyv o€  BEuarta
ao@aAciag TTAnpo@opiwy Kal va gival mmaototroinuévog ISO 27001 Lead Auditor,
ISO 27701 Lead Auditor, ISO 27799 Foundation, 1ISO 22301 Lead Auditor kai
CISA.

e ‘Evav (1) 2upBoulog KuBepvoao@dAeiag, o omoiog  Ba mpétmel va gival
epyadouevog Tou utToywn®iou avadoxou va O1abétel TrTuxio MNavermoTnUIaKiS
Exmaideuong, kai va eivalr maoTtotoinuévog ISO 27032 Cybersecurity Manager,
ISO 27799 Foundation kai ISO 22301 Lead Auditor.

e 'Evav (1) Nopikd ZUuBoulo, pe €mOTNUOVIKN €E€IBiKEUON KAl EUTTEIPIA KAl OTNV
uAotroinon  €pywv  aoc@QAAEIag  TTANPOQOPIWY KAl TTPOOTACIOG  OEQONEVWV
TTPOoWTTIKOU XapakTipd. O Nopikdg ZUuupBoulog Ba TTpéTrel va gival pyadouEVOg
Tou avadodxou Kal va €xel eutelpia o€ TouldxioTov 3 €pya, Ta TeAeuTaia 2 €N,

oTnNV UAOTTOINON £PYWYV AOPAAEIAG TTANPOPOPIWV.

2¢ mepimrTwon ‘Evwong/Koivotrpagiag ta dikaioAoyntiké tng mmapaypd@ou autng (Adecia
TTOPOXNS AOYIOTIKWYV KAl QOPOTEXVIKWY UTNPEECIwyY, ToTotroinTikG 1SO) apkei va

a@OopOUV £va aTrd Ta PEAN Kal va TTPOCKOUIoVTal UE TNV TTPOCPOPA.
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€) AikaloAoynTiIKa@ HE TOIV] OTTOKAEIOMOU, aTTOdEIENG OIKOVOUIKAG  Kal

XPNHOTOOIKOVOMIKNG ETTAPKEING TOU CUMMETEXOVTOG:

Anpooisupévol I00AOYIOUOI 1| ATTOOTTACHOTA ICOAOYIOHWY TWV TPIWV TEAEUTAIWV
OIKOVOUIKWYV XPNOEWV atrd TOUG OTTOIOUG TTPETTEI VA TTPOKUTITEI OTI €XEI UECO £TNOIO

KUKAO epyaciwv dvw Twv Tplakoaiwv XIAIadwyv (300.000,00) eupw.

2€ TIEPITITWON CUMMPETEXOVTOG TTOU Oev €XEl KATA VOPO uTToXpEwon dnuoacicuong

ICOAOYIOUWYV, Eival UTTOXPEWTIKN N KaTtdBeon YTreuBuvng AnAwong Bswpnpévng yia

TO YVHOIO TG UTTOYPAPRS TG a1To apuodia apxn, TTEPi TNG XPNMATOOIKOVOUIKAG
TOU KATAOTAONG, KATA Ta AvWwTEPW, I OTTOIOUOATTIOTE GAAOU OXETIKOU €eyypAa@ou

(popoAoyIKEG BNAWOEIG KATT).

oT) Eyypa@o eKTrpoowtrnong, €@ 000V O CUPUETEXWV AauBAvel uEPOG OTOV

OIAYWVIONO PE EKTTPOCWTTO TOU.

2.3.2. >¢ mePITITWON UTTOROANG KOIVAG TTpoo@popdg atmo ‘Evwon/Koivotrpagia,
OAa Ta avwTépw dIKaIOAOYNTIKA TTPETTEI va UTTORAGAAOVTAI yia KABE péAog. ETtiong
TpéTel  va  uTtoBAnBel kal  TO  1I0XUOV  OUPQWVNTIKG  oUoTaoNnG  TNG

‘Evwong/Koivotrpagiag.

2.3.3. Tnv TexVvIKA TTPOOPOPA  2TOV WG AVW QPAKEAO TWV dIKAIOAOYNTIKWY Ba
utTdpxel Kal N TEXVIKA TTPOC@OPA, N OTToia TTPETTEl ETTi TTOIVI] ATTOKAEIOUOU VA
gival oupewvn Pe 10 Mapdptnua B TN TTapoucag Kal oTnv oTroia Ba dnAwveTal
pNTA €TTi TTOIVI] OTTOKAEICPOU OTI yivovTal aTTodeKTd TA avaypa@oueva OTO
TTapdpTnua B Tng TTapouong. H texvikn Tpoo@opd Ba cival uttoyeypapuEvn armo

TOV UTTOWNRPI0 avAadoxo.

2.3.4. ®dkeloc «OIKONOMIKH MPOZ®OPA»: 0 o110oiog Ba TTPETTEI va TTEPIEXEI
€T TTOIViy atrokAgiopou 10 Mapdptnua I TNG TTaPOUCAS, CUPTTANPWHEVO WE

EUKpIVEIQ.
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2TNV OIKOVOWIKI) TOU TTPOCQPOPA O CUMMETEXWV Ba TTPETTEI VA QAVOPEPEI TOV
XPOVO TNG I0XUOG
TNG TTPOCPOPAC Tou, TTou Ba €ival CUNPWVOG HE 00 ava@EPovTal OTNnV

TTapouca diakApuén.

2€ TTEPITITWON TTOU N TTPOCPOPA TOU CUMMPETEXOVTOG £XEI XPOVIKA OIAPKEIQ
MIKPOTEPN TNG ¢NTOUMEVNG OTTO TNV OIOKNPUEN, N TTPOCPOPA ATTOPPITITETAI WG

ATTAPAOEKTN.

O1 TINEG TWV TTPOCPOPWYV OEV UTTOKEIVTAI O€ PJETABOAN KaTd Tn dIdpKeIa 1I0XU0G
TNG TTPOCQPOPAS, oUTE O€ TTEPITITWON TTou ¢NTnOei TTapdraon TnG OIAPKEIAG
I0XU0G TNG TTPOCPOPAG.

OAeg o1 TIuEC Ba gival eKPPACUEVES O€ EUPW Kal Ba avaypdaeovTtal aplOunTIKA
Kal OAOYypPA®WG. Z& TIEPITITWON TTOU UTTAPXEl Ola@opd HETALU Twv OUOo
avaypa@wyv, UTTEPIOXUEI N TIMA TTOU €XEl avaypagei oAoypa@wg. MNpoo@opég
OTIG OToieg Og&v  TIPOKUTITEI ME COQAVEIA N TIPOCQPEPOUEVN  TIUA,
atroppitrtovral. H Ty 8a empBapuverar yévo pe Tov avaloyouvria @Opo

TTpooTIBéuEVNG agiag (PI1A) o otroiog Ba Bapuvel Tov AZA.

Emiong mpoogopég Tou BETOouv Opo  avaTTPpooapPOoYnS Katd Tnv OIApKEIa
EKTEAEONC TNG OUPBACNG ATTOPPITITOVTAI WG ATTAPADEKTEG.

H trpoo@opd Trpétrel va cival uTtoyeypaupévn o€ KABe @UAAO NG Kal o€
TTEPITITWON UTTOROANG KOIVAG TTpoo@opds atrd ‘Evwaon/Koivotrpagia atmd oAa T1a

MEAN TNG ‘Evwong/Koivotrpagiag.

3. A&loAbynon TpoocPopwWVv

3.1 Kpitipio avadeong

H agloAoynon tng mpopnBeiag Ba yivel JeE KPITAPIO KATAKUPWONG TN TTAEOV OCUP@QEPOUTQ

QTTO OIKOVOWIKA dTToywn TTPOCPOoPA.

3.2 Kpitipia TeXVIKAG agloAdynong

i . ZUVTEAEOTAG
a/a Kpitipio AgioAéynong BaputnTac
\1 HI‘I)\r]péTr]Ta Kal AsitoupyikétnTa utrnpeociwv SOCaaS / MDR H 30% ]
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a/a Kpitipio AgioAéynong Zg;:,’)fn(:g]:

\2 HSLA, XPOVOoI atrokpIong Kal d1adIKACieg dIAXEiPIONG TTEPIOTATIKWV H 20% \
\3 HMsGoBo)\oyia UAOTTOINONG KOl ETTIXEIPNOIOKAG AEITOUPYiag H 15% \
\4 HEprrelpia, ETTAPKEIA KAl TTIOTOTTOINCEIC OUAdAG £€pyou H 15% \
\5 HAuvaTéTr]ng reporting, KPIs kail continuous improvement H 10% |
\6 HYTrr]psoieg Penetration Testing kai Vulnerability Management H 10% |

To dBpoiopa Twv ouvteAeoTwVY BapuTnTag iIcouTtal ue 100%.

3.3 BaBuoAdynon twv Texvikwyv lNpoopopwv
OAa 1a e1mi pépoug kpitrpia BaBuoAoyouvtal autévoua e Bdon Toug ekato (100) BaBuouc.

H BaBuoAoyia Twv €1Ti y€poug KpITpiwv Twv TTpoc@opwy tival 100 BabBuoi yia TIG TTEPITITWOEIG

KATA TIG OTTOIEG KOAUTTTOVTAI AKPIBWG Ol ATTAITACEIS TNG BIAKAPUENG.

H BaBpoloyia auty augavetal €wg 110 PaBuoug OTIC TIEPITITWOEIS KATA TIG OTTOIEG
UTTEPKOAUTITOVTAI Ol ATTAITACEIS TNG OIOKAPUENG Kal TTPOC@EPOVTAl TTPOCBETEG dUVATOTNTEG N

TTAEOVEKTAMATA TA OTTOIA KPiVOVTAI OUCIWdN YyIa TO £pYO.
H otaBuiopévn BabpoAoyia KABE eTTINEPOUG KPITNPIOU TTPOKUTITEI ATTO TO YIVOUEVO:
Bi = Ki x Zi
OTTOU:
e Bi=oTtaBuiouévn Babuoloyia kpiTnpiou
o Ki = paBuoAoyia eTmiuépoug KpITNpiou
e 2i=0uvTteAeoTNG BapuTnTag KPITNPIoU

H ouvoAikry Babuoloyia TnG TEXVIKAG TIPOCQYOPAC TIPOKUTITEl aTTO TO ABpPOoICHa  TWwV

OTABUIOUEVWY PBABUOAOYILV OAWV TWV ETTINEPOUG KPITNPIWV.

3.4 Oikovopiki AgloAéynon

H oikovouiki agloAdynon 6a mpayuatotroinBei pe fAcn T oUVOAIKA OIKOVOUIKN TTPOC@QOPA TOU

utTown@iou avaddxou yia To aUVOAO Tou £pyou.
Qg ouykpITIKA TINA AapBaveTal n ouvoAkn TINA TTpoo@opdg xwpig Pr1A.

3.5 TeAiki Karartagn Npoocpopwv
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H katakupwaon 0a yivel e KPITAPIO TN CUPPEPOTEPN TTPOCPOPA.

2UNQEPOTEPN Bewpeital N TTPOoPOPA TTOU TTAPOUCIAZElI TOV HIKPOTEPO AOYO TNG CUYKPITIKAG TIMAG

TTPOCPOPAG TTPOG T CUVOAIKN BaBuoAoyia TG TEXVIKAS TTPOCPOPAG.
O Aoyog autdg uttoAoyideTal cUPPWVa PE Tov akOAouBo TUTTO:
N=T/B oétou:

e /A = OUYKPITIKOG AOYOG TTPOCPOPAG

e T = ouvoAIKr 0IKOVOIKH TTpoo@opd Xwpig PI1A

e B = ouvoAikn BaBuoAoyia TeXVIKAG TTPOCPOPAG

H mpoo@popd e To HIKPOTEPO A KATATACTETAI TTPWTH.

4. loxXUg TTPOCPOPWYV

O1 TTPoo@POopPEC 1I0XUOUV Kal OEOUEUOUV TOUG CUMMETEXOVTES Yia evevriivia (90)
NMEPOAOYIOKEG NUEPES ATTO TNV ETTOPEVN TNG OIEVEPYEIAG TOU dIAYWVICHOU.
NMpoo@opd 1TTou opilel MIKPOTEPO XPOVO 1I0XUOG I Bev opilel KaBOAou xpovo
1I0X00G, ATTOPPITITETAI WG ATTAPADEKTN.

Edav TpokUwel Béua TTapdracng Tng 10xUog Twv Tpoopopwyv o AZA Oa
aTTEUBUVEl £YYPOPO EPWTNUA TTPOG TOUG CUMMETEXOVTEG, TTEVTE (5) NUEPES TTPIV
atro TN AREN 10XU0G TWV TTPOCPOPWYV, AVAPOPIKA PE TNV ATTOdOXN TTAPATAONG YA
OUYKEKPIPEVO XPOVIKO dIdoTnUa.

O1 CUPUETEXOVTEG OQEIAOUV VO ATTAVTAOOUV OXETIKA HEOA O€ TPEIG (3) NUEPES.

H avakoivwon TnG Katakupwong Tou AlaywvVvIoPoU oTov avadoxXo UTTOPED va
yiveTal

Kal META TN AREN TNG 10XUOC TNG TTPOCPOPAG, TOV OECUEUEI OUWGS HOVO EQOCOV

QUTOG TO ATTOOEXBEI.

5. Aidpkeia ZuuBaoncg
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H didpkeia Tng olpBaong opiletar o€ €va (1) €rog, amd Tnv utoypagn TnNg, JE duvaroTnTa

I00XPOVNG avavEWonG..

6. ETriAoyn Avadoyou — Katakupwon S1aywvVviouou

6.1 H emAoyy Avaddxou Kal n KATOKUPWON TwV ATTOTEAECUATWY TOU
dlaywviopou Ba  yivel OTOV OUMMETEXOVTA- TIOU TTANPOi TOoug Opoug Tng
OIaKAPUENG WG TTPOG Ta DIKAIOAOYNTIKA KAl N TEXVIK) TOU TIPOCQPOPA EYIVE
QTTOOEKTN- KOl O OTT0IOG TTPOCEPEPE TNV TTAEOV CUP@PEPOUCA ATTO OIKOVOUIKN
artroyn TTPOCPOPA yia TO CUVOAO TOU £pYyOuU, ME aTTOPACH TOU appodiou opydavou

Tou A2A, HETA aTTO OXETIKA €10AYNON TNG ETTITPOTIAG TOU dlaywVIOUOU.

6.2 MeTd TNV agioAdynon Twv TTPOCPOPWY, O CUHPMETEXWY OTOV OTTOIO TTPOKEITAI
va yivel n katakupwaon o@eilel, evidg TmpoBeopiag déka (10) nuepwv atrd TNV
KOIVOTToinon @’ auTév TNG OXETIKNG £yypa®ng €1001T0inoNnNg Tou AZA, va UTTORAAEI
otnv Emrtpot) AloywviouoU, o€ CQPAYIOHEVO QAKEANO, Ta €ENG €yypaga Kal
OIKaIoAOYNTIKA atrd TIG KATA TTEPITITWON APMUOdIEC OIKAOTIKEG KOl OIOIKNTIKEG

apxEG, Ta OTToia aTTooPPAyifovTal Kal EAEyXOVTal ATTO AUTHV:

a) ATTOOTTACPA TTOIVIKOU PNTPWOU £€KOOONG TOU TEAEUTAIOU TPIUAVOU TTPIV ATTO
TNV KOIVOTTOINON TNG WG Avw £yypaeng €100TT0iN0NG, OTTO TO OTTOIO VA TTPOKUTTTEL,
OTI Ta TTPOCWTIA TTou opifovTtal oTov O0po 1.1 dev €xouv KATADIKAOTEI yIa TA
adiKAuaTa TToU avagépovtal otov 6po 1.2.3. NG TTApoUcas, PE APETAKANTN

aTroPaorn.

B) TloTtotmmoINTIKG apuddIag OIKOOTIKAG 1 OIOIKNTIKAG apxns €kdoong Tou
TEAEUTAiOU TpPIMAvVOU, TIpIV aTrd TNV KOIVOTToiNON TNG WG Aavw £yypaeng
g1do0TT0iNONG, aTd TO OTTOI0 VO TTPOKUTITEI OTI eV TEAEI OTIC KATAOTAOEIS TTOU

ava@épovrtal otoug 6poug 1.2.1 kai 1.2.4. TnG TTapouoag.
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y) MoTotroiNTikG TTou €KBIdETAI ATTO aApuddIa KATA TTEQITITWON apXr, ATTO TO
OTTOI0 VA TTPOKUTITEI OTI KATA TNV TTPOCKOMION TOU €ival EVIUEPOS WG TTPOG TIG
UTTOXPEWOEIG TOU TTOU OPOPOUV TIG EI0POPES KOIVWVIKAG ac@AAiong (KUpiag Kal

ETTIKOUPIKAG) KABWG Kal WG TTPOGS TIG POPOAOYIKEG UTTOXPEWOEIG TOU.

0) Y1reuBbuvn dnAwaon TTeEPi un aTToKAEIoUOU atrd dnPocIoug dlIaywVIoUOoUG.

6.3 Eav Ttrepdoel Gmrpaktn N Tmapatmmdvw TTpoBeopia xwpic o Avadoxog va
aTTOOTEIAEI TA aTTaIToUhEVa dIKAIOAOYNTIKA, YIa TNV UuTtoypan Tng ouupaong, o
AZA pTopEi va TOV KNPUEEl EKTITWTO KOl va atro@aciocel Tnv avabeon Tng

TTPOUNABEING OTOV ETTOUEVO KATA CEIPA KATATAENG.

6.4 O AZA dev deopeueTal yia TNV TEAIKA avdBeon NG ouuBaong kal dikaiouTal
va TNV avaBéoel 3 Oxl, va Patalwoel, va avaBaAel A va eTTavaAdpel TN OXETIKNA
dladikaoia, Xwpi¢ oudepia uttoxpéwaon yia KataBoAr; auoiBAg r atrolnuiwong ¢

QUTOU TOU AOYOU OTOUG OUUMPETEXOVTEG.

7. Kataption kKol utmroypoa®n tnc 2uuBaonc — Eyyuntikny EmiotoAn KaAic
EkTéAeong.

7.1 Metagu Tou AZA Kal Tou AvadOxou OTOV OTIOI0 KATOKUPWONKE TO €pyo
utToypd@eTal cUPBacn, cUPNPWVA PE TOUG OPOUG TNG TTAPOUCAS. Tuxdv UTTOROAN
oXediwv oUPPBaONG ATTO TOUG CUMPUETEXOVTEG Wali PE TIG TTPOOQPOPESG TOUG OEV

onuIoupyei kapia déopsuon yia Tov AZA.

H oupBaon kartaptiCetal otnv €AnVIKl yAwooa pe Bdon TOug OpPoOug TTOU
TTepIAauBavovTal oTnv dlIaKPUEN Kal TNV TTPoo@opd Tou Avadoxou OTTWG EYIVE

ATTOOEKTH KATA TNV KATAKUPWON.

To keigevo TG ouuBaong kartioxuel KABe GANou Keluévou OTo OTToIO OTNPICETAl,
EKTOG KATAdNAWY CQOAAPATWY 1 TTapadpopwy. MNa BEuaTta mou dev pubuidovTal
pntd atmd Tn oupBacn Kal TO TTOPAPTAMATA AUTAG i O TIEPITITWON TTOU

QVOKUWOUV avTIKpouOuevol/  avTipaTikoi Opol autig, yia Tnv €punveia Tng
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AaupBavovtar  utmoyn Kara o€ipd n  Tapouca  Alaknpuén, n - amoéeacn

KATOKUPWONG KAl N TTpoo®opd Tou Avaddxou.

7.2 O Avadoxo¢ OTOV OTI0i0 KaTaKUpwOnke n Trpoundeia, utroxpeouTal, va
KataB€oel eyyunTikn €TMIOTOAR KOAAG EKTEAEONG, KOTA TNV UTTOYPA®H TG OXETIKAG
ouupaong, yia TNV TAPNON TwWv 0pwv TNG CUPBAONG. Z€ BIOPOPETIKA TTEPITITWON,
KNEUOOETAl €KTTITWTOG, Kal o AXA utmropei va ammogaciocel Tnv avdBeon Tng

TTPOMNOEI0G OTOV ETTOPEVO KATA O€IPAG KATATAENC.

H EyyunTik) ETOTOAR Ba TTpéTTel va £xel €kO0OEI a1Td avayvwPIOUEVO TTIOTWTIKO
idpupa r GAAO VOMIKO TTPOCWTTO, TTOU AEITOUPYOUV VOUIUO OTa KPATN PEAN TNG
E.E. kal £xouv cUP@wWva PE TN VOPOBETia TwV KPATWV PHEAWV auTd TO dIKAiwa,
TTO00U 00U pE TO 5% TNG OIKOVOMIKAG TTPOCQPOPAS TOU CUMTTEPIAQUBAVOUEVOU
Tou avaloyouvTtog D.IM.A. H eyyunTikr €MIOTOAN TTPETTEI va KOTATEDET TTPO A £wg

TNV UTTOYPOYN TNG CUUPBAONG.

H eyyuntik €moToA TTpETTEl va €xel dIdpKela 10xUog €va (1) pAva PeTd Tnv
nUeEpounvia TTapddoong Tou €idoug. EAv n eyyuntikr €TMIOTOAR €kd0BEi aTTd [N
eANvIKN Tparmreda, TOTE PTTOPEI va €ival CUVTETAYPEVN O€ Wia aTrd TIG ETTIONUES
vyAwooeg TnG EupwTraikng Koivétntag, aAAd B6a cuvodeueTal armapaitnta atmmo
ETTIONUN ETTIKUPWHEVN WETAPPAON OTNV €AANVIKA YAWOOQ, n OTToia UTTEPIOXUEI

NG ¢evoyAwoong dIaTUTTWONG.

2e mepiTrtwon ‘Evwong /Koivotrpagiog 6a TTpETTEl va ONUEIWVETAlI OTNV £yyunon
KOANG eKTEAEONG OTI auTr] KOAUTITEL OAa Ta HPEAN NG évwong /koivotrpagiag,
aAANAgeyyuowg. H eyyuntik €TTIOTOA} KOANG €KTEAEONG ETTIOTPEPETAI OTOV
AvAadoxo UETA TNV OPIOTIKA TTapaAafr) Tou uTtd TTpounBeia €idoug, CUPPWVA HE
Ta opIfOpEva TN oUPPBacn. EVOAAKTIKWG, N TTapatmdvw €yyunon yia TNV KoAR
ekTéEAEon Ouvartal va d0B¢€i Kal e KATABOA TOU avTIOTOIXOU TTOOOU OTO TAMEIO
Tou AZA, €kdIdOUEVOU TTPOG TOUTO AVTIOTOIXOU OTTOOEIKTIKOU KATAROAAG, OTO
oTT0i0 Ba avaypdagovTal Ta OTOoIXEIO TNG cUPPACNG OTNV OTToIa APOopPd, CUNPWVA
ME TO GpBpo 31 TTap.1 Tou Kavoviopou MpounBeiwv Tou AZA. lMNa TNV wg advw
gyyunon 10xXUouv avaAoywg ol TTPORAEWYEIC TNG TTPONYOUNEVNG TTaPAYPAPOU Yia
TNV EYYUNTIKNA €TTIOTOAN KOANG EKTEAEONG.
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7.3. O1 TINEC TWV TTPOCPOPWYV OEV UTTOKEIVTAI OE OTTOIAONTTOTE AVATTPOCAPMUOYN
Katd Tn di1dpkela 10xXU0¢ TG ouuBaong. O AZA diatnpei 1o dikaiwua va {nTACEI
ammd TOUG OCUMPMETEXOVTEG OTOIXEIO aTTapaiTnTa  yia TNV TeKunpiwon TNG

TTPOCPEPOUEVNG TIUNAG.

8._MapaAafBn

H trapaAapry tou utmd TpounBeia €idoug Oa yivel ota ypageia Tou AZA (
Akadnuiag 60 —ABriva ) amd Tnv emTPOTI TTAPOAaBrig TTou Ba utrodeigel

eEYypPagewes o AZA otov avadoxo.

9. Tpotmroc TAnpwunc Tou Avadoyxou

H oupoewvnbeioa auoifry Tou Avadoxou Ba kataBAnBei  evrog cikoor (20)
NUMEPWYV aTTd TNV OPIOTIKI TTOCOTIKA KAl TTOIOTIKI TTAPAAAPr) TwWV TEUXWYV OTTO
Tov AZA, pe TNV €kdoon TOU TTPWTOKOAAOU TTAPAAABrG Kal Tou TIHoAoyiou atrd
Tov Avddoxo. O AvdAdoxog TIPOKEIUEVOU Va €I0TTPAEEI TNV auoiff Tou
uttoxXpeouTal  OTAV  TTPOCKOMION  TWV  VOUIMWY  TTAPACTOTIKWY Kl
SIKAIoOAOYNTIKWY TTOU TTPORAETTOVTAI ATTO TIG I0XUOUCEG BIOTAEEIC KABWG Kal
KABe AGAAou OikaloAoynTikoU Trou Tuxov fBeAe CntnBei ammd TIC apuOdIES

UTTNPECIEG TTOU DIEVEPYOUV TOV EAEYXO KAl TNV TTANPWHN.

10.Tpoé1TOC AQWNC YYPAQ@WYV diaywVviouou- MAnpo@opisc

O1 evdiagepduevol uTTopouv va TTapaAapBdvouy Tn Alokipuén atrd Ta ypageia
Tou AZA (006G Akadnuiag ap. 60, TK 10679, ABAva), META aATTO TNV UTTOROAN
OXETIKNG aiTnong oTnv oTtroia Ba avaypd@ovTtal Ta OTOIXEIO ETTIKOIVWVIOG TOUG

(eTTwvupia, dietBuvon, TNAEQwVo, @ag, e-mail).

O1 TTapaAnTITEG TNG AIOKAPUENG UTTOXPEOUVTAl VA €AEYEOUV APECA TO QVTITUTTO
TTOU TTaPAAauBAvVOUV Kal €QOCOV dIATTIOTWOOUV OTTOIadNTTOTE TTAPAAEIYN va TO
yvwpioouv eyypaews otov AZA TTpokeigévou va AdBouv véo TTAAPES avTiypago.
O1  evdlagepoOuevol  PTTOPOUV  va  ¢NTACOUV  eyypAQws (ME  €MOTOAR N
TNAEOPOIOTUTTIO ATTEUBUVONEVN TTPOG TOV AZA, CUUTTANPWUATIKES TTANPOPOPIES 1
OIEUKPIVIOEIG OXETIKA PE TOUG OPOUG TNG DIOKAPUENG.
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Kavévag utrown@iog dgv UTTOPEI OE€ OTTOIAdNTIOTE TTEPITITWON VA ETTIKAAECOEI
TIPOPOPIKEG ATTAVTHOEIG EK JEPOUG OTTOIOUONTTOTE UTTAAANAOU TOU A2A OXETIKA UE

TOoug 6poug Tou AlaywvIGHoU.
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NMAPAPTHMA B

TEXNIKEZ MPOAIAIPA®EZ- MAPAAOTEA

To Topov €pyo agopd Tnv TpounBeia  utnpeociwv  Alaxeipiong  Ao@aAelag
MAnpogopiakwy Zuotnudatwyv (Security Operations Center - Managed Security
Services, SOC MSS), ye ouvex Asitoupyia 24 wpeg 10 24wWpo, 7 NUEPES TNV BdouGda
(24x7), yia XpoVvIko didotnua éva (1) €Tog e duvatdTnTa 1I06XPOVNG AVAVEWONG..

2KOTTOG TOU £pyou gival n TrapakoAouBnon, avadAluon Kal AQvTIUETWTTION TTEPICTATIKWY
QOQAAEIag PE OTOXO TNV evioxuon TNG KUBEPVOOOQAAEIOG Kal TNV TTPOCTACIa TWV
wnoeiakwy uttodopwyv Tou ONMZ OAopéAciag woTe va TTapEXEl €va OAOKANPWHEVO,
TTOAUETTITTEDO KaI Baciouévo otnv Texvnt Nonpoouvn tTAaioio duuvag o€ Baog yia tnv
TTpooTaCia OESOPEVWY, EQAPHOYWY Kal UTTOBoUWY 0TO TTEPIBAAAOV Tou Gceloud — Azure

EidikoTepQ:
AvTikeipevo RFP

O ®opéag TrpoTiBeTal va avabéoel uttnpeoieg Security Operations Center as a
Service (SOCaaS) kai MDR (Managed Detection & Response), ye o1éxo Tn ouvexn
ETMTAPNON TNG TTANPOPOPIAKAG UTTODOMNG, TNV EYKAIPN QVIXVEUON KAl TEKUNPIWHEVN
dlEpeUvNon CUUBAVTWY aOQPAAEIag, KOBWGS Kal TNV UTTOOTAPIEN EVEPYEIWV ATTOKPIONG O€
ouvEPYAOia PE TIC APHUODIEG TEXVIKEG OUADEG.

O1 uttnpeoieg Ba TTapéxovtal o€ TTEPIBANAOV TTAPAYWYNG, ME EVEPYA PETPA TTPOOTACIAG
(evdeikTika firewalls, EDR, identity controls, cloud security controls) kai atmaitouv
evotroinuévn  duvatdtnTa  CUAAOYNG, avAAuong, OUoXETIoONG  Kal  dlaxeipiong
TTEPICTATIKWY, PE TTANPN IXVNAACIUOTNTA EVEPYEIWV KAl JETPHOIUMOUG DEIKTEG ATTOO00NG.

H 1Tapoxn Twv uttnpeoiwyv Ba €xel Xpovikn didpkela ion pe éva (1) €Tog, pe duvaroTnTa
100X POVNG avavéwong.

Emiong, TmpotiBetal va avaBéoel utnpeoieg Texvikng AgloAdynong Aoc@dAsiag
(Technical Security Assessments / Penetration Testing) pye o160 TNV TTPOANTITIKA
QTTOTIMNON TOU EMTTEOOU QOQPAAEIAG TNG UTTOOOUAG, TWV EQAPHOYWY Kal TWV
aouppatwy OIKTUWYV Tou.

O1 uttnpecieg apopouv PeAAICTIKEG OOKIPEG UTTO KAVOVIKEG OUVONKEG AUUVAG, PE EVEPYQA
ouoThpaTta ac@aleiag kai TrapakoAouBbnon ammd SOC, kai epIAapBdavouv emiRepaiwon
eupnuatwy  péow  eleyxodpevou  exploitation, &6tou autd  €ival  AOQOAEG  Kal
€€ouaiodoTnuévO.

O1 ouyKeKkpIPEVEG UTINPETIES Ba eKTEAEOTOUV 1 Qopd (e¢aipoupévou Tou re-test) Katd Tn
di1dpkela TNG cUPPBACNG.

ZnToupeveg YTTNPETieg

O1 utrown@iol avadoxol KaAouvTal va UTTORAGAOUV TEXVIKI KAl OIKOVOUIKN TTPOC@OPA Yia
TIG TTOPAKATW UTTNPETIES 01 OTTOIEC TTEPIAANPBAVOUV KOT €AAXIOTOV:
« SOC as a Service with MDR

o ZUAAOYHA, KAVOVIKOTTOINON Kal aglotroinon Oedouévwy KaTtaypa®nig atrod
kaBopiouéveg TTNyEG (assets/log sources),
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o ZUVEXN TTapaKoAouBnon Kal avixveuon cUPBAVTwWY ao@AAEIag,

o ATOKpION 0€¢ OUPPBAVTO QOQOAEIOG HMECW QUTOPOTOTTOINUEVWY POWV
evepyelwyv (playbooks)

o Algpelivnon Kal TEKUNPIWKEVN dIOXEIPION TTEPIOTATIKWY,

o FEIdotroinon kal  KANIgAGKwon  PAoel  TTPOKOBOPIOPEVWY  ETTITTEOWV
ooBapdtnTag,

o [Tapaywyn TTePIOdIKWY avagopwy Kal deIKTwV armodoong (KPIs).

o Ad¢tieg EDR yia 6Aa ta utré-TrapakoAoubnon cuoThpaTa (OTTou PTTopPEi va
EQPAPMOOTEIN)

e Penetration Testing

o Web Application Penetration Testing (o€ 3 d1IaQOPETIKA web apps).

"evIKEG TeEXVIKEG ATTAITACEIG

O avddoxog o@eilel va Trapéxel TIG {nTouueveg utnpecie¢ SOCaaS kai MDR e

ETTIXEIPNOIAKN  WPIMOTNTA, TeKPNPIWUEVEG Oladikaoie¢ kal  duvatdtnTa aTTddEIgNS

KAAuwng (coverage) avda katnyopia asset/log source. H utmnpecia Ba mpémel va

BaoiCetal oe eviaio Asitoupyikd  TTEPIBAAAOV  yIa BACIKEG  AsiToupyieG OUAAOYNG,

avaAuong, Olepeuvnong Kal OlaXEipIoNg TTEPIOTATIKWY, XWPEIC va aTTaITeiTal Xpron

TTPOCHBETWV AVECAPTNTWY CUCTANATWY YId TN BACIKA ETTIXEIPNOIAKA PON.

EidiIkOTEPQ, 0 AvAdOX0G OPEIAEl VA TEKUNPIWOEI OTI:

e uTroOTNPICETal  OUAAOY OedOUEVWV  KATAYPAPAG OATTO  ETEPOYEVEIG TTNYEG

(endpoints/servers, identity, network/security controls, cloud services), ueg
KavovikoTtroinon/cucxETion Kai duvatotnta avalntnong,

e n Olgpelivnon TTEPIOTATIKWY UAOTTOIEITOI péOw casel/incident management pe
MovVadIKA TAUTOTTOINON, XPOVOYPOUMI EVEPYEIWV KOl TEKHNNPIWHEVO CUPTTEPACHA,

e uQioTaTal dopnuévo HovTENO KAIMAGKwong (escalation) Bdoer coBapdtnTag
(severity) kal pOAwyv, e aa@n xpovikd opla atToKpIoNg,

e uQioTatal OuvaTtdTnNTa EPTTAOUTIONOU (enrichment) pe eowTePIKA/EEWTEPIKA
oupepagépeva (tr.x. identity attributes, reputation, DNS/WHOIS) wote va
MEIWVETAI O XPOVOG dlEpEUVNONG,

e ugioTatal dladikacia ouvexoug PeAtioTotroinong (continuous tuning) Kai
dlaxeipiong weudwg BeTikwy (false positives) e TekuNpiwon amoacewy,

e uQioTaTal dUVATOTNTA QUTOMOTOTTOINONG EVEPYEIWV ATTOKPIONG PE ACQPOAIOTIKEG
OIkAgideg (approvals/safeguards) kai ixvnAaoiudtnTa.

H uttnpeoia Ba Acitoupyei o€ epIBaAAov TTapaywyng. Q¢ ek ToUTou, KABE evEpPyEIa TTOU
duvartal va emnpedoel T dlaBecIuoTRTA 1 TN A&IToupyikOTNTA OoUCTNUATWY  (TT.X.
containment, account disablement, network blocks) Ba utrékeitar o€ KaBopiouévoug
Kavoveg €ykplong/e¢ouoioddtnong, PAcel cup@wvnuévng TTOMITIKAG Kal pOAwv Tou
dopéta.

Avagopika ue TIG utThpeoicg Penetration Testing, o avadoxog oeilel va ekTeAETEl TIG
{NTOUNEVEG UTTNPEDIEC €QAPUOLOVTAC aVaYVWPIOHUEVES Kal TEKUNPIWPEVES HEBOBOAOYIES
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penetration testing, e oTOX0 TN PEANICTIKY ATTOTUTTWON TNG ETTIPAVEIAG ETTIBEONG KAl TNG
TPAYMATIKAG  avOEKTIKOTNTAG Twv TTANPOQPOPIaKWY cuoTnuaTtwy Tou dopéa. H
TTPooEyyion TNG agloAdynong 6a euBuypaupieTal ue oEVAPIA TTPAYUATIKOU ETTITIOEUEVOU
Kal OxI M€ BewPNTIKA A EPYACTNPIOKK TTPOCOMOIWON.

Katd mn didpkela TG eKTEAEONG TwV dOKIYWY Ba UTTApPXEl Evepyr TTapakoAouBnon atrd
10 Security Operations Center (SOC), pe OuvTOVIOUMO METALU TWV EUTTAEKOUEVWV
opadwv. H TtapakoAouBnon autr] ATTOOKOTEl TOOO OTn OIOCQPAANICN TNG OPAANG
AEIToupyiag Twv ouoTNUATWY 00O KAl OTNV ATTOTIUNON TNG ETTIXEIPNCIOKNAS 0pATOTNTAG
Kl aTTOKPIONG.

2TIG UTTNPETiEC auTéG TTEpIAaUPAvVOVTAl Kal OTOXEUNEVO re-test TTpog eTaArBsuon Twv
OTTOIWV DIOPBWTIKWY EVEPYEILV TOU Dopéa.

2TO TTAQIOI0 TOU £pyou:
o Octv Ba TpayparotroinBouv dokiuég Denial-of-Service 1 stress testing,

e n emPePaiwon eupnudtwv Ba yivetal péow eAeyxoduevou  exploitation,
QATTOKAEIOTIKA OTTOU aUTO €ival AOPAAEG, TEXVIKA EQIKTO KAl pNTA £E0UCIODOTNHEVO,

e 0t mepIBaAAovTa TTapaywyns Ba AapBdvovTtal OAa Ta ammapaitnTa PNETPA YIa TV
atro@uUyYr OIOKOTTAG UTTNPECIWY A ATTWAEING DEDOUEVWIV.

MAaiolo ZopBapdTtnTag kal SLA

H trapexopevn uttnpecia SOCaaS kal MDR Ba diétreTal ammd mpokabopiopévo TTAaiclo
TagIvounong TrepioTaTikwy (severity classification framework), To otroio 6a TrepIAapBavel
KAt eAGxioTov Ta akOAouBa eTTiTreda:

e Critical
« High

e Medium
e Low

e Informational

O Avdadoxog o@eilel va TTpoTEivEl 0aPwg TEKPNPIWHUEVO SLA ava etTitredo coBapdTnTag,
TO OTT0i0 Ba TTEPIAAUPBAVEL:
e XpOvo apxIkNG atrokpiong (initial response time),

e Xpovo évapng diepelvnong (investigation start),
e 2uxVOTNTa EVNUEPWONG Tou Dopéa yia avoixTa TTEPIOTATIKA,
e 2T16X0 XPpOvou oAoKAApwanG diepelivnong (6TTou auTto gival epapudoIho).

Ta SLA Ba TTpémel va PETPWVTAI PE QVTIKEIMEVIKO Kal ETTAVAANWINO TPOTTO, PBACEl
XPOVOOHNAVONG EVEPYEIWV EVTOG TOU CUCTHUATOG DIOXEIPIONG TTEPIOTATIKWV.

H pebodoloyia utroAoyiopou Baoikwy deikTwy ammédoong (6mwg MTTD kai MTTR) 8a
TIPETTEL VO TTEPIYPAPETAI COPWG OTNV TEXVIKI TTPOOPOPA, WOTE va OIac@aAifeTal
dlapAVEIa KAl OUYKPIOIUOTNTA.

2€ TTEPITITWOEIC OTTOU N KaBuoTépnon ogeileTal oe e€aptioelg amd Tov Popéa (TT.X.
avapovr €yKpiong, TTPOCRACNG 1 EVEPYEIOS TPITOU), N TTEPIOdOC auTH Ba ATTOTUTTWVETAI
dIaKpPITA.
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O dopéag diatnpei To dikaiwpa va ¢nTroel atmd Tov Avadoyo deiypa pnviaiog avagopdg
SLA ka1 KPI mrpiv Tnv avabeon.

MapadoTtéa

Avagopika pe TIG YTnpeoieg SOCaaS kal MDR, atmd tnv €vapgn Asitoupyiag kai kab’
OAn Tn didpkeia TNG ouuBacng, o avddoxog uTtoxpeouTal va TTapadidel TTAPEG oUVOAO
TTOPAdOTEWYV TTOU VA UTTOPEI va XPNOIMOTIOINBEI TOOO aTTd TEXVIKEG OUAdEG OO0 Kal aTTd
Tn Oloiknon Tou Popéa, Pe OaPry ATTOTUTTWON KIVOUVOU, TACEWV Kal atrodoong
UTTNPETIaG.
Ta TTapadotéa Ba TTepIAAUBAVOUV KAT EAAXIOTOV:
e Mnviaieg TepIodIkEG avagopég pe KPIS/SLA (mm.x. MTTD, MTTR, karavoun
severity, TAO€IG, KATNYOPIEG TTEPIOTATIKWY, CUVOTITIKH ATTOTIUNON BEATIWTIKWY
EVEPYEIWV),

e Avagopég mrepioTaTikwy (incident reports) pe Tekunpiwpévo timeline, evidences,
EVEPYEIEG, CUUTTEPACUA KAl TTPOTEIVOUEVEG EVEPYEIEG,

e 2UVOTITIKA ava@opd ouvexoug PBeAtioTotroinong (tuning report) pe Trepiypagn
ouUCIWOWY aAAaYWV/BEATIWOEWY OTNV AViIXVEUON KAl OTN PEiwon Bopufou,

Avagopikd upe TIG uttnpeoieg Penetration Testing, o avddoxog utroxpeouTal va
TTapadwaoel TTANPN Kol TEKUNPIWMEVN TEXVIK ava@opd, n oTroia Ba uTTopei va
XPNolIyoTToIiNdei TOOO aTTd TEXVIKEG ONAdeG 600 Kkal amd Tn dioiknon Tou dPopéa. H
ava@opd Ba aTTOTUTTWVEI e CaPAveEIa To TTITTESO KIVOUVOU, Ta KPIioIUa EUPriUaTa Kal TIG
TTPOTEPAIOTNTEG AVTIMETWTTIONG.

H texvikn avag@opd Ba mrepIAapBdavel kat’ eAdxIOTOV:

e €KTEAEOTIKR ouUvown (Executive Summary) pe €u@Qaon OTOV  ETTIXEIPNOIOKO
QVTIKTUTTO KaI TN OUVOAIKI) 0TAOuN Kivouvou,

o TTEPIYPA®N TNG HEBOdOAOYIOG Kal Tou TTEdiOU TNG agloAdynong,

e QVOAUTIKA Trapoucioon OAwWvV TwV EUupnUATWY, ME TEXVIKA avAAuon Kai
aTTOOEIKTIKA OTOIXEIO (evidence),

e aloAdéynon oofBapdtnTag kKalr KivOUVou ME PAon TEXVIKA Kal ETTIXEIPNCIOKA
KpITApPIQ,

e COQEIC, €QAPUOCIUEG KOl TTPOTEPAIOTTIOINUEVEG TIPOTACEISC remediation  Kai
hardening.

Aopn kai Mepiexdpevo Texvikng MNMpoo@opdg

H mpoopopd Tou utroyn@iou avaddxou Ba TTPETTEI va gival ca@wg dounuévn, TTARPNG
Kal dIaTuTTwpévn KaTd TPOTTO TTOU VO €TITPETTEI  AVTIKEIMEVIKT)  agloAdynon Kai
OUYKPICIMOTNTA PETAEU TWV CUPMPETEXOVTWY Kal Ba a@opd 0TO GUVOAO TwV (NTOUPEVWV
UTTNPECIWV.

MNa mg utnpecieg SOCaaS kai MDR, n Ttexvik mpoogopd Oa TrepIAaupavel, Kar
eAGxIOTOV:
e oOuumAnpwpuévo Tov [livaka Texvikwv [MMpodiaypagwy pe oca@ry dnRAwon
OUPMOPPWONG ava aTmmaitnon Kal TEKUNPIWPEVN aTTavTnon,
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TTEPIYPAPN TOU ETTIXEIPNCIOKOU HOVTEAOU TTAPOXNG UTTNPEaiag (roles, dladIkaaoieg,
TPOTTOG XEIPIOUOU TTEPIOTATIKWY, escalation),

TTEPIYPOAP TOU TTPOTEIVOUEVOU TPOTTOU UAoTToinong (onboarding approach,
validation steps),

eVOEIKTIKO  Xpovodldypauua uAotroinong kol uetdpaong oe  steady-state
AeiToupyia.

MNa 1 utinpeoieg Penetration Testing, n Texvikr mpoogopd Ba TtepIAauBavel, Kat
eNaxIOTOV:

ouutTmAnpwpévo  Tov  Tlivaka Texvikwyv [lpodiaypapwy pe ocapry ORAwon
OUPHOPPWONG ava ataitnon,

OUVOTITIKI] TTEPIYPOPN TNG TTPOTEIVOUEVNG MEBOBOAOYIAG, TWV TEXVIKWY KAl TWV
epyaAgiwv  TTOU B XpnoigotroinBouv, Xwpig  atmmokAAuyn  euaioBnTwv
AETTITOUEPEIWY,

OTOIXEIa yIa TNV OPAda €pyou Kal TNV ATTOOEDEIYPEVN EUTTEIPIO TNG OE AVTIOTOIX
epya,

EVOEIKTIKO XpOovodIdypappa UAOTTOINONG.

Atmraitioeig Ytmroywngiou Avadoyou & Oudadag ‘Epyou

Avagopikd pe TIG uttnpeoieg SOCaaS kai MDR, o utrownelog avadoxog o@eilel va
O100€Tel Ouada €pyou TTOU va TTEPIAAUPBAVEI EUTTEIPA OTEAEXN TTOU €XOUV E€UTTAOKEI O€
oAokAnpwuéva r utrd ulotroinon €pya ac@AAElag TTANPOPOPIWV Kal Ta oTtroia Ba
KAAUTTTOUV KAT €AAXIOTO TIG AKOAOUBEG KATNYOPIEG:

‘Evav (1) YmreoBuvo épyou o oTroiog Ba Trpétrel va €ival epyalOMEVOS TOU
utroyn@iou avadoyou, va diaBétel Tuxio MavemmioTnuiakAg Ektraideuvong,
kal va d1a8étel mioTotroinoeig CISM, ISO 27001 Lead Auditor, ISO 22301 Lead
Auditor, ISO 27701 Lead Auditor, ISO 27799 Senior Lead Manager.

‘Evav (1) YtmreuBuvo Aiaxeipiong Aoc@dAeiag MNMAnpogopiwyv, o otoiog 6Oa
TIPETTEl va gival EPYaOMEVOS TOU utTopn@iou avadoxou, va dlaBETel TrTuyio
MavemoTnuiokAg EKTaideuong, METATTTUXIOKO TiTAO OTTOUdWV Ot BEépata
ao@daAeiag TTAnpo@opiwv Kal va eivar TmoTotroinuévog I1ISO 27001 Lead
Auditor, ISO 27701 Lead Auditor, ISO 27799 Foundation, ISO 22301 Lead
Auditor ka1 CISA.

‘Evav (1) ZupBoulog KuBepvoao@dAeiag, o otoiog Ba mpémrel va eival

epyadoépuevog Tou utroyn@iou avadoéyou va d100<Tel Trruyio MavemoTnUIakAg
Exmraideuong, kai va gival moTotroinuévog ISO 27032 Cybersecurity Manager,
ISO 27799 Foundation ka1 ISO 22301 Lead Auditor.

‘Evav (1) Nopiké ZUpBoulo, pe mmoTnPoVIKN €6€10iKEUON Kal EUTTEIPIA KAl OTNV

ulotroinon épywv  ac@AAEIlog  TTANPOQOPIWY  Kal  TTpooTaciag  OedoPévwV
TTPOoWTTIKOU ¥apaktipa. O Nopikdg Zuupoulog Ba trpétrel va gival pyalouevog
Tou avadodxou Kal va €xel eutrelpia o€ TouldxioTov 3 €pya, Ta TeAeuTaia 2 €N,
oTNV UAOTTOINON £pYWV AC@AAEIAS TTANPOPOPIWV.
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Avagopika e TIG YTnpeoieg Penetration Testing, o uttowr@iog avadoxog ogeilel va
d1a0£Tel opada £pyou (dev attokAciovtal TUXOV UTTEPYOAQRBiES) e aTTOBEDEIYUEVN TEXVIKNA
ETTAPKEI KAl EUTTEIPIO OTNV TTAPOXN TTPoNyMEéEVWY uTTpeoiwy Penetration Testing kai
offensive security, mépav Bacikwv 1 autopatoTroiNUéEVwy €eAEyxwv euttaBeiwy. H
uAotroinon Tou épyou Ba TTPETTEl va TTpayuatoTroindei amo eEeidikeupyévn opdda, UE
euTTEIpia o€ ouvOeTa TTEPIBAAAOVTA TTAPAYWYNG KAl PEAANIOTIKG OEVAPIA ATTEIAWV.

H oudda épyou Ba tpétrel, o€ OUANOYIKO ETTITTEDO, va KAAUTITEI T BOCIKA TEXVIKA
QVTIKEIYEVA TTOU OXETICOVTAI E TO TTAPOV £PYO, OTTWG EVOEIKTIKA:
e TIpONYMEVO penetration testing utTTodoPWYV KaI AEITOUPYIKWY CUCTNHATWY,

e web application ka1 API security testing,

o TEXVIKEG post-exploitation, privilege escalation kai lateral movement,
« offensive security kal red teaming TEXVIKEG,

e KaTavonon ouyxpovwy adversary techniques kai threat intelligence.

H T1exvik emdpkeld TG OpGdag Ba TIPETTEl va  TEKUNPIWVETAI HECW dIEBVWG
AVOYVWPIOUEVWY  ETTAYYEAUATIKWY TTIOTOTTOINCEWY, Ol OTTOIEG VA QVTIOTOIXOUV OTa
avwTéPw avTikeipeva. Or TTIOTOTTOINCEIG AuTEG dUVAVTAl VO KATAVEUOVTAI O€ SIAQOPETIKA
MEAN TNG OuAdAG £pyou Kal BEV ATTAITEITAI KABE HEAOG VA KATEXEI TO OUVOAO QUTWV.

EmmAéov, yia épya Tmou ekTeAoUvTal O€ TTEPIBAAAOVTA augnuévng eualoBbnoiag n e
QUOTNPEG ATTAITACEIG EUTTIOTEUTIKOTNTAG, O avadoxog Ba TTpéTrel va duvaTtal va dIaBEoeEl
TIPOOWTTIKO ME evepyn 1 TTPOO@ATn dlaTTioTeEUuon ao@AAelag (security clearance) o€
€OVIKO, eupwTTaiKO 1) dIEBVEG £TTITTEDO, EQOCOV AUTO ATTAITNOEI ATTO TN UON TOU £PYOU.

O ®opéag diatnpei 10 dIKAiWPa va {NTHOElI TEKPUNPIWON TWV AVWTEPW OTOIXEIWV OF
ETTITTEDO OPABAG £PYOU, XWPIG ATTAITNON ATTOKAAUWNG TTPOCWTTIKWY OEOOUEVWV

MpoTutra

O utroywneiog Avadoxog atraIteital va dIabETel Kat eAAXIOTO Ta akOAouBa TTICTOTTOINTIKA
Ta oTroia TTPETTEI va €ival o€ 1I0XU Kal va €xouv €kdoBei atrd @opéa TToTOTToiNoNG
diammoTeupévo amd 170 EZYA 4 amd dAo @opéa diatrioTeuong Tou €CWTEPIKOU TTOU
d1a0éTel apoifaia avayvwpion atrd 1o EZYA:
e TTICTOTIOINUEVO KAl €V 1I0XU 2uoTnua Alaxeipiong lMoidtntag, ocupgewva Pe TO
mpoTuTTo ISO 9001:2015 i 1Ic00dUVaO,
e TTIOTOTTOINMEVO Kal €V 10XU 2UuoTnua Alaxeipiong AoedAciag MNMAnpogopiwyv Katd
ISO/IEC 27001:2022 1} icodUvauo,
e TTICTOTIOINUEVO KAl €V I0XU ZuoTnua Alaxeipiong ETTIXEIpNOIOKAG 2ZUVEXEIQS KATA
ISO 22301:2019 r} iIcoduvao,
e TTIOTOTTIOINMEVO KAl €V I0XU 2uoTnua Alaxeipiong YTnpeoiwv Tng TexvoAloyiag
MAnpogopiwyv kata ISO 20000-1:2018 r} Ic0dUVaO,
e TTIOTOTIOINMEVO KAl €V 10XU 2uoTnua [MepiBaAdovTikng Alaxeipiong katd ISO
14001:2015 r} iIcoduvapo,
e TTIOTOTIOINMEVO KAl €V 1I0XU ZUoTnua dlaxeipiong g Yyeiag kal ACQAAEIag Tng
Epyaciag katd ISO 45001:2018 r} ic0dUvauo
e TTIOTOTTIOINMEVO Kal €V I0XU Zuotnua dlaxeipiong MpoowTmkwy Aedopévwv
(Id1wTIK6TNTOG) KATA ISO/IEC 27701:2019 1i 1I008Uvapo.
e TTIOTOTIOINMEVO KOl €V 10XU 2uoTnua Evepyelakig Alaxeipiong kara 1SO
50001:2018 r} 100OUVOUO KOl TTIOTOTTOINKEVO KAl €V I0XU 2uoTnua Alaxeipiong
Katd Tng Awpodokiag katd ISO 37001:2016 ry Ic0dUvVaO.
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Mivakeg MNpodiaypagpwv

AkohouBouv o1 Tlivakeg Texvikwv [Mpodiaypa@wy, OTOUG OTT0IOUG O UTTOWHPIOG
avadoxog o@eilel va dONAWOEI CUPPOPPWON ava aTraiTNon, TTAPEXOVTAG TEKUNPIWUEVN
ATTAVTNON KAl TTOPATTOUTTEG.

Mivakeg Mpodiaypagwyv SOCaaS kai MDR

A/A

MNEPIrPA®H

ANAITHZH

AMANTHZH

NAPAMOMIMH

Ievikég Texvikég Mpodiaypapég

1.1

H AvaBétouoa Apxn atraitei n Tpoo@epOuEvn
A0on va Bagcietal o€ gviaio AeiToupyiko
mePIBAAAOV yia cuAOYA, KavovikoTroinon,
avaAuon, digpelvnon kai dlaxeipion
TTEPIOTATIKWY ACPAAEING.

EidikoTepQ:

* Ta dedopéva KaTaypagng, ol EI00TTOINCEIG
(alerts) kai o1 uTTOBETEIG (Cases) TTPETTEI va
OuOoXeTICovTal Kal va dlayelpifovTal viog TnG
id1ag TTAATPOPUOG.

+ O1 poéG QUTOPATOTTOINONG Kal aTTOKPIoNG Va
uAotroloUvTal oTo idio TrEPIBGAAOV dlaxeipiong
TTEPIOTATIKWV.

* H diaxeipion utmoBéocwyv (assignment, aAayn
KardoTaong, emouvayn evidences, audit trail) va
TTPAYUATOTTOIEITAI XWPIG aTTaiTnON XPHoNg
aveEapTnTou EEWTEPIKOU epyaleiou.

Na TekunpIwdei N eviaia ixvnAaciudTTA ATTO TO
emimedo log éwg 1o eTTiTTEdO incident kai
EVEPYEIWV ATTOKPIONG.

NAI

1.2

O uttown@iog TTAPOX0G oPeiAel va KaAUWel Ta
TTAPOaKATW TEXVOAOYIKG assets (evOEIKTIKO apXIKO
€Up0G), TTapéxovTag GuAAoyr] Kal agioTroinon
0edopEVWV KATAYPAPNG, CUCYKETION, avaAuon,
EUTTAOUTIOUO, XEIPIOUO TTEPIOTATIKWY KAl
TTapaywyr avagopwy.

* 25x Linux Servers

* 11x Windows Servers

* 1x Azure Gateway with WAF

* 1x Azure Entra ID

NAI

1.3

O uTToWNAPIOG TTAPOXOG OPEIAEI VO TEKUNPIWOEL
* AiaBeoipoTnTa TNG MAATPOpUag (availability
target) ka1 OXETIKO HOVTEAO AVOEKTIKOTNTAG
(redundancy/failover).

* Alodikaoieg avTigeTwToNg dlakoTrwy (incident
communications, degraded mode Asiroupyiag,
backfill/forwarding).

* Mnxaviouo €€ao@AAIoNG TUVEXEIQG
ouAAoyn¢/diaTripnong dedopévwy O TTEPITITWON
TIPOCWPIVHG KN 81aBecINOTNTAG TNG KOVOOAAS 1
ETMPEPOUG OUVICTWOWV.

NAI

1.4

O utTownNPI0G TTAPOXOG OPEIAEI VO TEKUNPIWOEI
o1 uTTOaTNPIZETAI N EEayWYR
aToixeiwv/ammodelkTIKWYV (incidents, evépyeieg,
OuVNUMEVA, avagopEg, aTToTEAETUATO
avalnTtioswv) yia audit/forensics pe cagn
XPOVIKA Crjpavaon, TeEKunpiwaon nyng Kai TTARpn
IXvnhAaoiudTnTa.

NAI
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A/A

MNEPIFPA®H

ANAITHZH

AIMNANTHZH

NAPAMNOMIMH

1.5

O uttown@Iog TTAPOX0G OPeiAel va TTapadwaEl
Katé Tn @don Tou onboarding, Coverage Matrix
TTOU va TTEPIYPAPEl yia KaBe ¢nTouuevo asset/log
source:

* Tpo1mo CUANOYG
(agentless/API/syslog/collector/agent).

* Emriredo kdAuywng (events covered,
parsing/normalization status, supported fields).
*» Kpioueg mapadoyxég/e€aptroeig (1r.X. required
audit policy, required permissions, API limits).

* Tuxdv “blind spots” ] e€aipéaeig Kai
TTpoTEIVOPEVO remediation plan.

NAI

1.6

Na TrapadoBoiv eAeypévol kal eTTaAnBeupévol
onboarding odnyoi yia ka8¢ TUTTO log source,
WOTE va emTaxuveTal n UAoTToinon Kai va
peiwvetal To troubleshooting.

NAI

1.7

Znteital ToAuKAvaAn €160T1T0iN0oN yIa GNUAVTIKA
TTEPIOTATIKG, TTOU va TTEPIAaBAvEl TAUTOXPOVN
EVEPYOTTOINON DIAPOPETIKWY SIAUAWY
etmkoivwviag (1r.x., Email, TnAepwvikn kArjon).

NAI

1.8

O méapoyog Trpétrel va diabéTel oUoTNUA
BIaXEipIONG TTEPIOTATIKWYV HE TIG £ENG
duvaToTNTEG:

* Autéparn dnuioupyia uttéBeonG (case) atmod
KGB¢ alert pe povadiko avayvwpIoTIKO.

» Ekxwpnaon utréBeong oe avaAuTr| (assignment)
Kal TTapakoAouBnaon status (Open, In Progress,
Resolved).

* MapakoAouBnaon kai Tekunpiwon KPIs 6Trwg
MTTD, MTTR k.q..

NAI

1.9

Na Trapéxovtal unviaieg TePIOdIKEG AVAPOPES OE
pop®r katdAANAn yia dioiknTikr agioAdynan, ol
oTtroieg va TepiAapfavouv KPIs (MTTD/MTTR),
KaTavour goBapdTnTag, TACEIG, KATNYOPIES
TTEPIOTATIKWYV, OEIKTEG CUPUOPPWONG SLA kal
OUVOTITIKA OTTOTIUNON BEATIWTIKWY EVEPYEIWV.

NAI

Na mepiypagei avaAuTikd To Escalation Matrix kai
TTWG AUTO UAOTTOIEITAI EVTOG TOU GUCTHUOTOG, HE
mapping severity — poAol — opddeg, autduarn
OpopoAdynaon, alerts kai fallback escalation
policies. Na ava@epBei av o1 evépyeleg
kataypagovTal (auditability).

NAI

O utrownPI0G TTAPOXOG OPEiAel va d1aBETEl
TEKUNPIWPEVN S1adIKagia auveXoUg
BeATioToTroinong Twv detection unxaviouwy (rule
tuning), n otroia va BaagieTal TNV KATAYPAPH KOl
a&loAoynon weudwg BeTikwyv TrepiaTaTikwy (false
positives).

H diadikaoia Tpétrel va TTepIAaUBAVE:

* Mnxaviouo XapakKTnPIoKoU TTEPIOTATIKWY WG
false positive armré Toug avaAuTéG.

» Karaypa@r) Tou OxETIKOU IGTOPIKOU KAl TWV
OXETIKWV atro@docwyv o€ audit trail.

» Feedback punxavioudé TTou va evepyoTTolEi TNV
TpoTtToTToinon detection kavovwy 1 exclusion
policies.

* Mep10dikA evnuépwaon Tou TTEAATN HE
OUVOTITIKEG ava@OpPEG tuning EVEPYEIWY, PE
airioAdynaon Kai avaAucon avTiKTUTTou.

NAI

Na utroaTnpifeTal duean Qapuoyn
eCaipéocwv/karaoToAng BopuRou yia
OUYKEKpIYEVa KPITAPIA (TT.X. XPHoTng, dielBuvon,
oU0oTNUa, EQApUoyR), ME duvVaTOTNTA
TIPOOWPIVAG 1 HOVIUNG EPAPUOYNG Kl
duvaTtdTNTa avAKANONG, XWpIg va aTtaiTeiTal

NAI

TeAida 26 amd 35




A/A

MNEPIFPA®H

ANAITHZH

AIMNANTHZH

NAPAMNOMIMH

d1akoTTr AeItoupyiag 1 xpovoRopeg ahAayég oTn
pUBuIoN TNG UTTNPEDIAG.

Znteital n duvatoTnTa TTAOrYNong atro alert i
incident o€ normalized log kai TEAIKG o€ raw log
XWPIG Xprion TpITwV epyaAeiwy.

NAI

Na utrooTnpidetal N TTAPNG CUCYKETION KAVOVWYV
avixveuong, TTEPIOTATIKWY Kal playbooks pe
MITRE ATT&CK tactics & techniques.

NAI

Na utrooTtnpileTal diadikagia TTPOTEPAIOTTOINONG
TTEPIOTATIKWY TTOU AapBAaver uttown n
ooBapdtnta Tou alert, TNV KpIoIPSTNTA TWV
EUTTAEKOUEVWYV CUCTANATWY, TN QKN OXETIKWY
OEIKTWV KaI TN ouxvoTNTa ENPAvIoNG, BAcel
TTOPAUETPOTTOINCIUWY KAVOVWV.

NAI

Na ammodeikvieTal n UTTapgn Aemrropepous
KATAYPAPAG EVEPYEIWV TWV AVOAUTWYV avda
alert/case: assignment, status change,
enrichment, escalation, closure. O1 evépyeieg va
gival xpovoonuaopéveg, pe user identification kai
Va NV JTTopoUV va TPOTTOTToINBoUY.

NAI

Ege18ikeupéveg Mpodiaypapég

2.1

H Tpoo@epouevn AUon trpétrel va dioTnpei
diabéaipa Tpog avadAtnon Ta dsdopéva
KaTaypa®ng yia TouhdxioTov £E1 (6) HAVES, WaTe
va uttooTnpifetal diepeuivnon TTEPICTATIKWY,
£AeyXol CUPPOPOWONG Kal Wnelakr diepelvnon.
Ta dedopéva va TTapapévouv TTARpWG
avalntioiya (searchable) ka®’ 6An Tn didpkeia
Tou retention, xwpig pyetagopd oe offline archive
TTOU QTTAITEI ETTAVOPOPA.

NAI

22

O uttownPI0G TTAPOXOG OPEIAEI VO TTAPEXE
guVvExN €IKOVA TNG EEWTEPIKAG ETTIPAVEIAG
€kBeong Tou Opyaviguou (dNPooia eKTEBEINEVES
uTTNPEdieg/ouaTruaTa), pe duvaroTnTa
EVTOTTIONOU VEWV ) N ONAWUEVWY EKTEBEINEVWV
aToixeiwv, Kal avadeigng Baoikwy KIvouvwy (TT.x.
EKTEDEINEVEG UTTNPEDIES, EOQAAUEVES PUBITEIG).

NAI

23

Na mpoo@epBei uttnpecia MDR yia ouvexn
TTapakoAoubnon, emBefaiwan cuuBavtwy,
diepelvnon, threat hunting kai uTrooTAPIEN
QTTOKPIONG, CUNTTEPIAAUBAVOUEVWV TWV
ATTAITOUPEVWY AdEIWY, VIO TA UTTO-
TTapakoAoUBnon ouoTrApaTa (servers) Je Koivn
QTTEIKOVION KAl EVIQIA IXVNAACIYOTATA YE TA
UTTOAOITTA CUGTAUOTA.

NAI

24

O uttowniog TTAPOoX0G oPeilel va eEac@aAilel Tn
AOYIKR aTTOpOVWOT BESOPEVWV KOl AEITOUPYIV
avé opyavioud/meAdtn. EmimAéov, Ba TrpéTrel va
uTTOOTAPICETAI, EQOOOV CNTNBEi eEAAOVTIKA, N
duvaTéTNTA TTAPOXNG ATTOKAEIOTIKOU
mePIBAANOVTOG AciToupyiag oTtov Popéa.

NAI

25

O uttownNPI0G TTAPOXOG OPEIAEI VO TEKUNPIWOEI
0TI TO OUOTNUA BIEPEUVNONG TTAPEXE], AV
incident/case, eviaia ikdéva diepelivnong Pe
OUYKEVTPWHEVA
EUPAMATA/CUCXETIOEIG/XPOVOYPAUME EVEPYEILV,
duvardétnTa avdAuong ava
XpARoTn/cloTnua/dielbuvon Kal KaTaypagn
TEKUNPIWPEVOU CUUTTEQPACHATOG TOU AVOAUTH ME
avagopd aTa OXETIKA GTOIXEIQ.

Na utroaTnpileTal eEaywyr] CUVOTITIKOU

NAI
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TTOPICUATOG Kal BACIKWY GTOIXEIWV YIa
audit/compliance.

26

O uttownPI0G TTAPOXOG OPEIAEI VA TEKUNPIWOEI
dladikaaia dlaxeipIong Kal ouvTPNONG TWV
UNXaVIOPWYV avixveuong (Kavoveg, avaAuTIKEG
u€Bodol, TTEPITITWOEIG XPrIONG), N OTToIx Va
TePIANaUBAvel 1I0TOPIKG aAAaywy, EAeyXO TIPIV TNV
epappoyr, duvatdTnTa ETAVAPOPAG OE
TTponyoupevn €kdoan Kal TTEPIOdIK) avaoKOTNon
armoteAeopatikOTNTAG/KAAUWNG.

NAI

2.7

Na utrooTnpideTal autdpaTog EYTTAOUTIONOG TwV
TTEPIOTATIKWY PE TTANpOoPopieg agloAdynong
OEIKTWV (TT.X. KAKOBOUAN @Aun
dleubuvoewv/Touéwy, oToixeia DNS/WHOIS,
YEWYPOQIKA TTANPOPOpPIa), HE EVOWHATWON TWV
OTTOTEAEOPATWY OTNV EIKOVA BIEPEUVNONG.

NAI

2.8

Na TekunpIwOei OTI 01 AUTOPATOTTOINUEVEG
EVEPYEIEG ATTOKPIONG PTTOPOUV va BIETTOVTAI ATTO
d1adikaoieg £yKpIoNG Kal aoPAMOTIKEG OIKAEIBEG,
WOTE va aTroTpETTOVTal AOVOAoUEVEG A UN
e¢oualodoTnuéveg evépyeleg. Mpétrel va
KOTOYPAPOVTaAI Ol EYKPIoEIG/aTTOopPiYEIS (ME
XPNOTN Kal XpOVo) Kal va UTTAPXE! TEKPINPIWHEVOG
TPOTTOG avaipeang ) avTiIoTOBUIOTIKAG EVEPYEIOG
010U €ival EQIKTO.

NAI

29

Na TekunpiwBei duvaTdTNTa EKTEAETNG EVEPYEIWV
TTEPIOPICPOU/ATTOKOTAOTACNG O€ TTOAATTAG
emiTreda, eVOEIKTIKA: AOYapIOOHOI/TAUTOTNTEG,
TEPUATIKA CUCTHMATA KAl OIKTUAKOI/GGQANITTIKOI
unxaviopoi. O evépyeleg va ekTeAOUVTOI PE
TUTTOTTOINMEVEG POEG, VO KATAYPAPOVTAI TTARPWG
KOl VO UTTOKEIVTOI O€ £YKPION OTTOU ATTAITEITAI.

NAI

2.10

Na utrooTtnpideTal ap@idpopn diacuvdeon pe
ouoTnua ticketing/ITSM, waTe va uttdpxel Koivh
€IKOVA yIa TNV €EEAIEN TOU TTEPIOTATIKOU,
OUYXPOVIOUOG Bagikwy Tediwyv (kardoTaan,
TTPOTEQPAIOTNTA, AVABEDN), KABWG Kal avTaAAayr
oxoAiwv kal ouvnuuévwy. Na Tekunpiwbouv
KAVOVEG ATTOPUYNG OITTAOEYYPAPUV/ACUVETTEIWV
KQl OpIopoU “utrelBuvng TTnNyng evnuépwaong”.

NAI

Atraiteital SuvardTnTa AUTOPATOTTOINUEVNG
atméKpIonG HECW AUTOUATOTTOINUEVWY POWV
EVEPYEIWV TTOU:

 Evepyotroiouvral Bdoer kavovwy f manual
trigger.

* MepiAauBavouv evépyeieg 6TTwG block IP,
quarantine host, disable user.

* TEKUNPIWVOUV TIG EVEPYEIEG KOI UTTOOTNPICOUV
rollback.

NAI

212

ATtraitnon enrichment Twv alerts pe user context
atro Active Directory ) LDAP:

* OU, Group Membership, Title, Department, Last
Login

* Na epgavi¢ovral Ta enriched fields evrég Tou
alert/case view

* Na tekunpiwBei n diadikacia enrichment kai
TTapadeiyuara.

NAI

213

O uttown@iog TTapoxog oeiAel va agioTrolei
ONUOaIES TTNYES TTANPOPOPNONG ATTEIAWY OTTWG
(evOeikTikG) Ta AlienVault OTX, Abuse.ch,
Anomali Limo, MISP k.4., pe Toug €€rg 6poug:

» Aloouvdeon péow TAXII/STIX, API integration ny
GAAoU TUTTIKOU TTPWTOKOAAOU.

» XpAon Twv feeds yia enrichment Indicators (IP,
Domain, URL, Hashes) o€ véa i ugioTaueva
incidents.

NAI

TeAida 28 amd 35




A/A

MNEPIFPA®H

ANAITHZH

AIMNANTHZH

NAPAMNOMIMH

* ZuppeToxn Twy feeds oTov detection pnxaviouod
péow correlation rules ) playbooks.

2.14

Atraiteital n mep1odIkr| (avd Tpipunvo) dievépyeia
internal kal external vulnerability assessments,
ME TEKUNPIWMPEVN peBodoAoYia, Xprion epyaAeiwy
KOl GUVOJEUTIKN avagopd Je eTTaAnBeuon
EUPNUATWV.

NAI

Mivakeg MNMpodiaypagwyv Penetration Testing

A/A

NEPIrPA®H

ANAITHZH

AMNANTHZH

MAPAMOMITH

levikég Texvikég Mpodiaypapég

1.1

H ka6¢ agloAdynan Ba ulotroinBei wg Threat-Led
Penetration Test (TLPT), ye oevdpio-
KaBodnyouUuevn TTPOCOUOIWGCN ETTITIOEUEVOU Kal
6X1 wg atrAi AioTa euTrabelwvy.

NAI

1.2

H ka6¢ dokiur Ba BacileTal gg TTpokaBopICPEVa
pealioTIkd attack scenarios TTou
QVTIKOTOTITPICOUV GUYXPOVEG TEXVIKEG ATTEIAWV.

NAI

1.3

O avadoxog Ba TekunpIwvel TTARPN aAucida
emiBeong (attack chain), ammodeikviovrag
EQIKTOTNTA KOI ETTIXEIPNOIAKO AVTIKTUTTO.

NAI

1.4

H emBeBaiwon eupnudtwy Ba yiveral yEow
eAeyxouevou exploitation, atrokAEIOTIKA yia THV
Tekunpiwaon attack path feasibility.

NAI

1.5

H k&6¢ dokiun Ba ekTeAeiTal Pe PN OIATAPOKTIKO
TPOTTO, XWPIg va TTnNpeadeTal n diaBeciydTnTa
TNG TTAATPOPUAG.

NAI

1.6

H kd&B¢ agloAdynon Ba mpayuparotroinBei aTo
TTapaywyiko mepIBaAAov (G-Cloud), pe augnuéva
METPA AOQAAEIOG.

NAI

1.7

Ta gupruata Ba agloAoyolvtal BATEl TEXVIKNAG
ooBapdTNTAG KaI ETTIXEIPNCIAKOU AVTIKTUTTIOU
(material impact).

NAI

1.8

KdaBe emBeBaiwpévo aevdpio Ba ouvodeUeTal
aTro TEKUNPIWHEVA OTTOOEIKTIKA OTOIXEIQ.

NAI

1.9

H kd&B¢ dokiun Ba epapudlel apxn
ehayioToTroinong d£doPEVWY KOl GUPNOPPWONG
ue GDPR.

NAI

H kd&0Be dokiun Ba repIAapuBavel OAEG TIG EVEPYEG
e@apuoyég diaAeroupylkotnTag Tou Ol
OAopéAeiag e TpiTa CUCTAPOTAT

NAI

Web Application Penetration Testing (Portal)
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2.1

O avadoxog Ba TEKUNPIWOEI EPIKTEG AAUCIOEG
emiBeong (attack paths), ocuvdudlovtag
TTOAAATTAEG aduvapieg 6TTou gival duvaTo.

NAI

2.2

Oa afiohoynBouv TTARPWG oI PNXavioHoi
auBevTIKOTTOINONG KaI BIOXEIPIONG OUVEDPIAG.

NAI

23

Oa eAeyxBei n opbN €mRoAN authorization petagu
TwV poAwv (User, User Impersonator, Super
Admin, Bar Association Admin).

NAI

24

Oa aglohoynBouv oevapia privilege escalation
EVTOG TNG EQapHOYNG.

NAI

25

Oa digpeuvnBoUv oevApPIa KATAXPNONG
ETTIXEIPNOIAKAS AOYIKNAG Kal KPIoIHWY
OuvaAAaywv.

NAI

2.6

Oa aflohoynBei n emPBoAn authorization og
emimedo API (11.x. BOLA/BFLA).

NAI

27

Oa egeTaaTouv oevapia kataxpnong tokens,
sessions kal authentication artifacts.

NAI

2.8

Oa digpeuvnBei duvaTdTNTA KATAXPNONG
euaiobnTwyv endpoints, oupTTEpIAQUBavOpEVWV
upload AsiIToupyiwv.

NAI

29

Oa TekunpIwBei duvaTdTnTa CUVOUAGHOU
XaunAng/peoaiag ooBapdTnTag aduvapiwy o€
oevapia uwnAoU avTiKTUTTOU.

NAI

2.10

H emBePaiwon attack path Ba yiveral xwpig
Madikn §aywyr) O€BOPEVWV ) UN QVACTPEYIMES
EVEPYEIEG.

NAI

Evépyeieg augnuévou piokou Ba atrairolv pnth
ouvevvonaon ue Tov Popéa.

NAI

Web Application Penetration Testing (BackOffi

ce)

3.1

H dokiur 8a Bacietal o€ threat-led kai
scenario-driven TTpooouoiwaon €mTIOEPEVOU,
€0TIACOVTAG O€ €PIKTEG AAUCIDEG €TTIBEONG.

NAI

3.2

H emBeBaiwon eupnudatwy Ba
TIPAYUOTOTTOIEITAI JEOW EAEYXOUEVOU
exploitation, aTTOKA€IOTIKG OTTOU €ival AOQAAEG
KOl €£0UCI0B0TNEVO.

NAI

3.3

O1 dokiuég Ba ekTeEAOUVTAI PE TPOTTO N
O1aTAPAKTIKO, XWPIG va eTTnPedleTal n
d1aBea1udTNTA TNG EQAPUOYAG ) N 0TABEPOTNTA
Tou TrepIBaAAovTog UAT.

NAI

3.4

Aev Ba TpaypartotroinBouv dokiuég Denial-of-
Service (DoS) 1 stress testing.

NAI

3.5

Aev emtpémreTal whitelisting IP A
QTTEVEPYOTTOINON MNXOVIOUWY AO@AAEiag, KTOG
av oupggwvnBei pnTa.

NAI
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3.6

Oa AapBdavovTal uTTOWn UPICTAPEVOI PNXAVIOUOI
acpaAciag (WAF/IDS/IPS/SOC monitoring) kai
Ba TEKPNPIWVETaI N TTIPAKTIKA TOUG ETTIdpaAcn
oTNV EQIKTOTNTA ETTIOEONG.

NAI

3.7

Ta eupfipata Ba agloAoyouvTal BAoel TEXVIKNAG
ooBapdTNTAG KAl ETTIXEIPNOIAKOU AVTIKTUTIOU
(material impact).

NAI

3.8

KdaBe eupnua Ba guvodeleTal atrd ETTAPKI
ATTOOEIKTIKG OTOIXEIO KAl BripaTa
avatmapaywyng.

NAI

3.9

H dokiun Ba epappdlel apxEg EAaxioToTroinong
0edouévwy Kal ac@ahoulg xeipioyol uaiobnTwy
TTANPOPOPIWV.

NAI

3.10

Oa TTapExeTal oToxeuuévo re-test yia
empBePRaiwon remediation oTa uprjpaTa Tou
ouvéBahav oTa attack paths.

NAI

H TteAIkr) avagpopd Ba TrepIAAUBAVEl TEXVIKN
avAaAuaon, EKTiuNoN €TTIXEIPNOIAKOU KIVOUVOU Kal
oageig TTpotdoelg remediation.

NAI

3.12

H afloAdynon Ba kaAuTrTel dloiknTIKr web
e@apuoyr Backoffice pe ektipwpeveg ~200
AeiToupyikég 0006veg / DIETTOPEG.

NAI

3.13

Oa mepIAapBaveral TTARPNG EAeyXOG DIOIKNTIKAG
dIeTa®ng (~35 0Bo6veg/forms),
oupTrepiAapBavopuévwy privilege escalation
paths.

NAI

3.14

O avadoyog Ba atrodelkviel IKavoTnTa
a&loAdynong epapuoywyv Baaiopévwy o .NET
Framework 4.6 kai ExtJS.

NAI

3.15

Oa a&loAoynBouv TTANPwWG o1 UNXavIouoi
auBevTIKoTToiNONG Kal dlaxEipiong ouvedpiag,
oupTrepiAapBavopévwy session lifecycle
controls.

NAI

3.16

Oa ggeTacTolv oevapia token replay, session
fixation, token leakage kai improper session
invalidation.

NAI

3.17

Oa eAeyxOei n opd| emmRoAr access control yia
Toug péAoug: Admin, LogisiInfo, Mitros,
EsPraxis, ProEsPraxis.

NAI

3.18

Oa aflohoynBei duvatdTnTa TTAPAKAPYNG opiwv
pOAwv (horizontal & vertical privilege
escalation).

NAI

3.19

Oa digpeuvnBouv oevdplia KaTaxpnong
emyeipnolakng Aoyikig (workflow manipulation,
approval bypass, forced state changes).

NAI

3.20

Oa afiohoynBei duvaTdTNTa KATAXPNONG
BI0IKNTIKWYV KAl KPICIPWVY ETTIXEIPNCIOKWY
AEITOUPYIWV PUE OUCIOOTIKO QVTIKTUTTO.

NAI
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3.21

©a agiohoynbouv ~90 diabéaiua API
methods/endpoints oTo TTAQicIo Tou scope.

NAI

3.22

Oa agiohoynBei n emPBoAr authorization o€
emitredo API (BOLA/BFLA).

NAI

3.23

Oa digpeuvnBouv aevdpia kataxpnong API TTou
00nyouv o€ pn £€0UCIOBOTNUEVEG EVEPYEIES
£€kBeon dedoPEVwV.

NAI

3.24

Oa TekunpIwBEei cuvduaouog xapunAng/ueoaiag
ooBapdTnTag aduvauiwy o€ pealioTikd attack
paths ugwnAou avTikTuTTOU.

NAI

3.25

Oa agiohoynBei n duvardTnTa compromise
Aoyapiaopwy Kal eKUETAAAEUONG
QUBEVTIKOTTOINUEVWV POWV.

NAI

3.26

Oa digpeuvnBoUv dIadpouég £kBeang
€uaiodnNTWV dEBOPEVWYV (TTPOCWTTIKWY 1
OIKOVOUIKWV).

NAI

3.27

Agv emTPETTOVTAI YN AVOOTPEWIUEG AAAQYEG,
padikn egaywyn dedopévwy 1 disruptive
EVEPVEIEG.

NAI

3.28

H ekpetdAAeuon Ba treplopideTal 0TO ATTOAUTWG
ATTOPAITNTO YIO TEKUNPIWOTN EPIKTOTNTAG
€TiBeonG.

NAI

3.29

Oa TekunpiwvovTal blocks, rate limits kai
OUMTTEPIPOPA QUUVTIKWV PNXOVICUWY KOTA TV
EKTEAEOT OEVOPIWV.

NAI

Web Application Penetration Testing (ERP)

4.1

H dokiun Ba Bacifetal o scenario-driven
TTPOCONOIWAaN EMTIBEPEVOU, EGTIAOVTOG O€
€QIKTEG aAuoideg emiBeong kai material business
impact.

NAI

4.2

H emBeBaiwon eupnudatwy Ba
TIPAYMOTOTTOIEITAI HECW EAEYXOMEVOU
exploitation, aTTOKA€IOTIKG OTTOU €ival AOQAAEG
KOl €£0UCI0B0TNEVO.

NAI

43

O1 dokiuég Ba ekTEAOUVTAI PE TPOTTO N
O1aTAPAKTIKO, XWPIG va eTTnpedleTal n
0100€01uOTNTA A N OTABEPATNTA TOU
TrepIBaAAovTog UAT.

NAI

4.4

Agv Ba TpaypartoTtroinBouv dokiuég Denial-of-
Service (DoS) 1 stress/performance testing.

NAI

4.5

Aev emrpémeTar whitelisting IP i
QATTEVEPYOTTOINGN MNXAVIOUWY 00PAAEiag eKTOG
pNTAS £yKpIONG.

NAI
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4.6

Oa TEKUNPIWVETAI N TIPAKTIKI ETTIdPACN
WAF/NAC/IDS/IPS/SOC monitoring otnv
emiTuyia attack paths.

NAI

4.7

Ta eupipata Ba agloAoyouvtal BAcel TEXVIKAG
ooBapdTNTAG Kal ETTIXEIPNOIAKOU QVTIKTUTTOU
oto ERP 1repidaAAov.

NAI

4.8

KdaBe eupnua Ba guvodeleTal atrd ETTAPKI
aTroOEIKTIKG aToIXEia Kal BApaTa
avaTrapaywyng.

NAI

4.9

H dokiun 8a epappdlel apxEg EAaxioToTToinong
0edopévwy Kal ao@alolg XEIPIGUOU
TTPOCWTTIKWY, MICBOAOYIKWYV Kal AOYIOTIKWV
TTANPOPOPIWV.

NAI

4.10

Oa TTapéXeTal OTOXEUPEVO re-test yia
emBeBaiwon remediation oTa eupruaTa TTOU
ouvéBahav oTa attack paths.

NAI

H TteAIkr) avag@opd Ba TrepIAaUBAvVEl TEXVIKN
avaAuon, atrotUTTwon attack paths kai ektipnon
material business impact.

NAI

4.12

H aloAdynon 6a kaAutrrel ERP Web Portal pe
ekTIHWPEVEG ~400 Aeitoupyikég 0Boveg /
OIETTAPEG.

NAI

4.13

Oa epIAapaveTal TTARPNG EAEYXOG BIOIKNTIKAG
dieTragng ERP, cuptrepiAauBavouévwyv
privilege escalation paths kai segregation-of-
duties weaknesses.

NAI

4.14

O avadoyog Ba atrodeikvUel IKAVOTNTA
a&loAoynong mepifdAAovTog AngulardS
frontend, ASP.NET Core, [IS/Nginx, Identity
Framework kai SQL-based backends.

NAI

4.15

©a agiohoynBouv unxaviouoi
auBevTikoTTOINONG, Ssession lifecycle, token
handling kai ynxaviopoi invalidation.

NAI

4.16

Oa digpeuvnBolv aevapia login bypass, session
hijacking, token replay kai fixation.

NAI

4.17

Oa eAeyxBei n opb) emPRoAr access control
peTagu poAwv: Administrator, Human Resource,
Payroll, Accounting.

NAI

4.18

Oa a&lohoynBei duvatdTnTa horizontal kai
vertical privilege escalation petagy ERP pdAwv.

NAI

4.19

Oa digpeuvnBouv oevdpia forced browsing kai
direct request manipulation petafu modules.

NAI

4.20

Oa agiohoynBouv ~100 diabéaipa API
methods/endpoints aTo TTAaicio Tou scope.

NAI
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4.21

Oa aflohoynBei n emmRoAn object-level kai
function-level authorization o€ etiTredo API.

NAI

4.22

Oa digpeuvnBouv aevdpia parameter tampering
kai forced manipulation o€ emixeIPNOIOKEG
AeIToupyieg.

NAI

4.23

Oa agiohoynBouv oevapia workflow
manipulation, approval bypass kai kardypnong
ERP-specific Aeitoupyiwv.

NAI

4.24

Oa digpeuvnBoUv dIadPOUES UNn
e¢ouolodoTtnuévng Tpodofacng o€ personal,
payroll ka1 accounting datasets.

NAI

4.25

©a agiohoynBei KaTdypnon KNXAVIOUWY
upload/permissions kai moavr eKPeTAAAEUON

OXETIKAG AOYIKAG.

NAI

4.26

Oa aflohoynBei uTTEPBOAIKR ETTIOTPOPN
dedopévwy péow Ul API (over-exposure /
insecure filtering).

NAI

4.27

Oa TekunPIWOEi cuvduaouog xaunAng/ueoaiag
ooBapdtnTag aduvaplwy o€ PEAAIOTIKA
compromise paths uwnAoU €TTixeIpNoIakoU
QVTIKTUTTOU.

NAI

4.28

Agv emTpETTOVTAI YN AVOOTPEWIUEG AAAQYEG,
padikn egaywyn dedopévwy ) disruptive
EVEPYEIEG.

NAI

4.29

H ekpeTdAAeuan Ba trepiopileTal GTO ATTOAUTWG
ATTOPAITNTO YIO TEKUNPIWON EPIKTOTNTAG
€miBeong.

NAI

4.30

Oa TekunpiwvovTal blocks, rate limits kai
OUPTTEPIPOPA APUVTIKWY PNXAVIOUWY KOTA TNV
€KTEAEDT OEVAPIWV.

NAI

TeAida 34 amd 35




NMAPAPTHMA I

OIKONOMIKH NMPOZ®OPA

ETOX*

ETHZIA MAPOXH
YMHPEZIQN (XQPIX
PriA) [€]

OMA [€]

ETHZIA MAPOXH
YMNHPEZION (ME
®riA) [€]

10

2YNOAO

TeAida 35 amd 35



